
1. Introduction

The Construction Equipment Association (CEA) acted as the Trade Partners’ (TPUK) SESA (Support for Exhibitions and Seminars Abroad) sponsors of the British Group at the INTERMAT Exhibition (13-17 May 2003). 61 British companies exhibited at INTERMAT with SESA grant aid. A number of other British companies exhibited at INTERMAT without SESA support because they were either exhibiting with their French distributors or had run out of SESA grant under the 10 year rule. 

The CEA organised stand building in the British Pavilion (Hall 6) for 21 companies and also for a further 8 companies located away from the British Pavilion. The CEA ran a British Information Centre and Exhibitors’ Lounge on the British Pavilion which provided information, reception, and refreshment facilities for British exhibitors and visitors. A further 11 British companies took advantage of the CEA’s display package and exhibited literature and graphics on the Information Centre.

The 2003 edition of Business Tracker, the CEA’s interactive CD-ROM, was launched at Intermat. Over 200 copies were given to interested visitors to the show.

A list of British exhibitors in receipt of grant is attached to this report. A British Group catalogue, Trade Partners and Trade UK Literature were distributed from the Information Centre in accordance with TPUK rules.

The CEA held a successful Networking Reception for all British exhibitors in conjunction with the visit of the British Ambassador and the late night opening on Thursday 15 May.

2. Stands and Stand Builders

Stand space was available from the exhibition organisers, Exposium in a range of options and prices. The pricing structure of Intermat is made up of somewhat complicated formulae involving previous participations, corner premiums and incremental increases of space taken. Stand space also incurs an organiser’s mandatory insurance premium. Space was available in the following options :-

· Raw space inside and outside

· British Group shell scheme

· Organisers shell scheme

By exhibiting as part of the British Pavilion, exhibitors made a significant saving on stand space and construction costs and benefited from €310 reduction in registration fees. 21 British exhibitors used the CEA’s shell scheme supplied by Meplan from Munich. Meplan built both the British and USA pavilions at Bauma 2001 where the CEA recorded a high level of exhibitor satisfaction. Following negotiations with Meplan the CEA signed up for a 2-show deal covering Intermat 2003 and Bauma 2004 at highly competitive rates. These prices were further reduced following a similar agreement with the American association who have also signed a deal with Meplan. 

Meplan had their construction team on site 6 days before the show opened and all the stands were virtually finished apart from furniture delivery by the morning of 11 May - ahead of schedule. 

The British Group design comprised:-

· Light ash wall panels with white Octanorm uprights

· Name fascia

· British flag graphics suspended above each stand

· Spotlights

· Carpet

· 1 electric socket

· Choice of 4 furniture packages

· Wastepaper basket

Variations of the British shell scheme or bespoke stands were built for a further 8 British exhibitors by Meplan. The rest of the British group used wither their own stand contractors or the organiser’ shell scheme. However the British Meplan shell scheme was the most cost effective option for exhibitors. 

CEA Exhibitions Executive, Sharna Gollogly, arrived on site on Saturday 10 May. Few British exhibitors had arrived and the larger stands were only manned by contractors. Most British exhibitors in the Pavilion arrived on Monday 12. No serious stand building problems were encountered during build up, although one company had problems with its neighbour building the stand walls to high and not finishing them to the required specification. This was dealt with by Meplan.

Furniture was not delivered to the stands until Monday when exhibitors had arrived due to problems with items being stolen.

A computer system had been hired from the exhibition centre which was adverstied as being Internet ready and including a modem. However on delivery there was no modem and the hirers shrugged their shoulders and said not their problem – and they hadn’t got any modems anyway. This resulted in a last minute dash to a local electrical store.

3. The Exhibition

3.1 Venue

INTERMAT was held at Paris Nord Exhibition Centre in Villepinte about 20 miles north of Paris. Theoretically the exhibition centre is easily reached by road and rail. There is a direct train line from the Gare du Nord in Paris. 

However, there was a general strike of pubic service workers called for the opening day of the show on 13 May which resulted in the closure of the rail and Metro systems. This had a knock on effect on the roads which were exceptionally busy with long tailbacks on the motorways. Most flights into Paris were cancelled. Having enjoyed a days strike so much the public service workers decided to carry on for a second and third day. By Friday some trains were running but the service was intermittent. A full service had resumed by Saturday – but a further series of general strikes were planned. 

The organisers had laid on shuttle busses from Porte Maillot in Paris but it was reported that these were inadequate to cope with the numbers of exhibitors needing to get to the exhibition centre. The CEA team had cars – but still experienced long delays in getting to the centre resulting in very early starts.

Pari Nord is a large exhibition centre comprising 6 Halls and outside exhibition space. Intermat was held in Halls 4, 5A, 5B and 6 plus outside exhibition and demonstration areas. Signage was not as clear as in previuos years and it was not always easy to locate which hall or aisle one was in. 

Due to the layout of the ehxibition centre the outside areas and Hall 5 B were a long walk from the show entrance. Fortunatley the weather was fair during the show week and visitors were encouraged to venture outside. 

The car parks for exhibitors were a very long way from the halls. The CEA team had a 10 – 15 minute walk to reach the stand from their allocated car park. Visitor car parks were served by trams. There were no such luxuries for exhibitors.

3.2 Organisers

INTERMAT is organised by Exposium – who also have an office in the UK headed up by Isabelle Alfano. Recruitment for the British group at the show was done mainly by the CEA with assistance from Exposium UK.

The organisation and execution of INTERMAT by the organisers was generally good, however exhibitors encountered some difficulties with the Internet based exhibitor manual. The organisers made the decision to have a web only electronic exhibitor manual which suffered some teething troubles. This resulted in both lack of access to the site due to password problems and also to orders being placed and then lost. It is the feeling of CEA that it would have been better to run both an electronic and printed manual in tandem for the first edition – moving to a web based manual at the next show.

The exhibition had been well promoted via an extensive international campaign in the trade press and on the INTERMAT web site. The INTERMAT exhibition is long established on the construction equipment calendar and all the major players in the industry are represented. Intermat is part of a 3-year cycle of major construction equipment exhibitions – Bauma and Conexpo being the other 2. Intermat was the largest exhibition in the sector in 2003.

In a change from previous shows, and in response to the wishes of exhibitors, the organisers decided to reduce the show from 6 days to 5 - at Intermat 2000 the Sunday opening had been very quiet, and the quality of visitors poor.  This was a welcome move, however a retrograde step was to introduce a late night opening on the Thursday night when the show stayed open until 22.30. This was an almost universally unpopular decision with exhibitors. 

Equally unpopular was the decision to keep the show open until 20.00 on the final day. There were few visitors after mid afternoon and the late closing meant that exhibitors had to return to the show the next day to breakdown their stands. As equipment had to be left on the stands overnight this resulted in wide scale theft from stands. A full report of the level of crime is covered later in this report.

3.3 Freight Forwarders

The recommended forwarders were ExpoFreight who acted for over 30 British companies. On site representatives were ExpoFreight director Bill Bowden and Roy Humphrey. Bill and Roy provided an excellent service and worked hard to ensure that freight was delivered to exhibitors’ stands on time. They also arranged for forklifts and cranes when needed.

One pallet of freight was stolen from an exhibitor’s stand during build up. This was strange as the pallet only contained leaflets and graphics and would have no value to anyone other than the exhibitor. It was still shrink wrapped and would have required a forklift to remove it.

During breakdown Expofreight worked hard to ensure that all freight was loaded into trucks as soon as it was packed to try and minimise the level of theft from stands. Exhibitors reported a high level of satisfaction with the service provided by Expofreight.

 

3.4 Visitors

These strikes and the resulting transport chaos led to a drop in visitor numbers – especially the French – of 12% over 2000. The organisers declared a total of 183,000 visitors from 120 countries. More than 60,000 visitors had pre-registered for Intermat and received daily electronic updates from the organisers.

It was notable that there were a higher number of international visitors than local – 45% of the total. This was probably due to international visitors having made their travel arrangements well in advance of the announcement of the strike. As the trains gradually started running again visitor numbers steadily increased.

The exhibition’s opening hours were 09.00-18.00 hrs Tuesday, Wednesday and Friday, 09.00-22.30 on Thursday and 09.00-20.00 on the Saturday. As has already been reported the extended opening hours proved very unpopular with exhibitors. This has been passed on to the organisers.

A British Company Information leaflet had been produced by CEA detailing British companies exhibiting and displaying brochures at INTERMAT. Visitors making enquiries at the British Group Information Centre were directed to British exhibitors’ stands. 

The lack of visitors on the first two days helped exhibitors who were mainly looking to sell to the OEMs. As the OEMs were short of visitors they were able to spend more time talking to their suppliers than would be usual at an exhibition.

3.5 Other Exhibitors

There were a total of 1,500 exhibitors from 41 countries occupying over 320,000 sqm of gross space. This was declared to be a 10% area increase over Intermat 2000 although net space figures were not available.  

In addition to the UK, international participations were organised by: China (although very few Chinese nationals were able to get visas) Brazil, Cameroon, Germany, Italy, Morocco, Russia, South Korea, Spain, Ukraine and the USA. 

All the leading OEMs were exhibiting with very large stands. These included Case New Holland, Caterpillar, JCB, Komatsu, Terex and Volvo. A number of OEMs also took advantage of the working demonstration area to show off their product. 

4. Organiser’s Exhibition Report 

INTERMAT 2003 

Despite national transport strikes

INTERMAT CONFIRMS ITS ROLE AS GLOBAL LEADER!

Report from the Intermat Organisers – Exposium

Intermat attracted visitors of an exceptionally high calibre, despite the national strike that paralysed the French capital. Undaunted, the exhibitors, visitors and organisers all rallied round to enable Intermat to rise to the challenge.

Civil engineering professionals braved the difficulties and demonstrated their loyalty to Intermat. This key industry forum which takes place every 3 years in Paris welcomed a total of 183,800 visitors and 1500 exhibitors over an exhibition area of 320,000 m² – a growth of 10% over the previous session.

The first 2 days of the exhibition were quieter than anticipated, but those visitors who did manage to get there were highly motivated, especially the international visitors who had arrived in Paris on the Monday, and the contacts made were of high quality. 

The next 3 days saw visitors thronging to the show, in particular on the Saturday, with large numbers of building contractors and tradesmen, and this partially made up for the lower numbers of the first 2 days.

The transport strike impacted on visitor numbers, and Intermat 2003 showed a drop of around 12%. However, business at the exhibition was brisk, with large numbers of orders taken and contracts signed on the stands, which confirms Intermat 2003’s role as a major B2B event as well as an international showcase for the construction equipment industry.

There were numerous international delegations from both eastern and western Europe and also from Morocco, Cameroon, Ukraine, Russia and Brazil. The UK, Italy, Korea and Algeria were particularly high-profile with official visits by their respective ambassadors.

Overall, visitors from 120 countries affirmed the importance of Intermat, with the percentage of international visitors remaining steady at around 45%. The French regions were well represented with contingents of trade visitors from Provence Alpes Côte d’Azur, Midi Pyrénées, Pays de Loire, Nord Pas de Calais, Alsace Lorraine, Burgundy, Franche Comté, Rhône Alpes and Brittany.

More than 5000 young people visited the exhibition, with some 450 coach loads from all over France and Europe arriving over the week. All this was possible as a result of the online dialogue with more than 60,000 pre-registered visitors with whom the exhibition organisers were in daily contact.

The press too turned out in force: Nearly 400 French and international journalists covered the exhibition, some of them focusing on specific, targeted operations in some of the exhibition sectors, such as Roads.


The French government also showed its support for Intermat, with Mme Nicole Fontaine, Minister for Industry, presenting the Innovation Awards to the winning firms selected by a European panel of judges. Gilles de Robien, Minister of Transport, Housing and Tourism also visited the exhibition and showing a keen interest in the Roads sector. He confirmed that the Highways department and the Road Safety and Traffic department will sponsor the new Interoute 2004 project which will take place in Montpellier in September.

Highlights:

The demonstrations of construction equipment in the 2 demonstration areas were a tremendous hit, particularly the display by the first women operators.


The late-night opening was a social highlight that is particularly popular with the construction sector. It enabled exhibitors to entertain their customers in a convivial atmosphere that was greatly appreciated.

The was a full house for the talk on major road-building projects organised in association with the Ministry of Transport, Housing and Tourism, the CFCE (French Foreign Trade Centre) and the Algerian Highways Department.

A talk on trade between Korea and Europe, organised in association with the KOCEMA (Korean construction equipment association), the MTPS and the DLR, was also a huge success.

The talk on the economics of the hoisting sector organised by the SNUG also surpassed expectations. 



Acclaim for the new developments at Intermat:

Construction: the MECABAT panel sessions, organised in partnership with the OPPBTP, attracted large audiences and provided the worker health and safety solutions building contractors were hoping for.

The environment: Those talks in the Environment Village attracted a quality audience. 

Roads: The entire offering from road plant and equipment manufacturers, winter road maintenance, chemicals firms, maintenance and road services companies, and engineering companies present expressed their satisfaction at having welcomed and met the needs of the visitors who had high expectations of this forum for the highways sector.
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5. DTI Automotive Unit

Paul Mullins and Alan Woods from the DTI's Automotive Unit (AU), responsible for Government/CEA and construction equipment sector relations, spent three days at the show.  

Paul commented "Visiting Intermat was invaluable to us in Automotive Unit. It gave us the opportunity to spend time with representatives of not only the CEA and its member companies, many of whom exhibiting with TPUK support, but also key contacts from the major OEMs and other companies within the sector. Having the chance for dialogue with such a wide cross section of the construction equipment industry is vital to us if we are to attempt fully represent the CEA and it's member's views within Government."    

The CEA is grateful to Paul and Alan for their continued support for both the CEA and the British construction equipment industry. Their input is vital to the CEA’s successful interface with government. It is especially helpful for British exhibitors to meet Paul and Alan at exhibitions such as Intermat and have a chance to discuss problems face to face. The Automotive Unit also have an important input into the selection of SESA supported exhibitions in the future – a first hand experience of the event is important when making such decisions.  It is very much hoped that such exhibition visits will continue in the future.

6. British Embassy and Trade Partners UK

The British group were privileged to receive an official visit from the British Ambassador to France, Sir John Holmes KBE, CVO, CMG, on Thursday 15 May. Sir John spent around 2½ hours at the exhibition and visited exhibitors on the British Pavilion before joining them for drinks at the CEA reception. Sir John completed his visit with a viewing of the JCB demonstration with a James Bond theme. We are grateful for Sir John for giving us so much of his valuable time.

The specialist Trade Fairs Officer based at the British Embassy, Gin Piau, is available to assist British companies exhibiting at French exhibitions as part of a supported British group. The commercial department can also assist with research, publicity and queries relating to trading in France. Free consultations are available but companies should note that many services provided by commercial departments will incur a charge. Contact details:-

	British Embassy

35 rue de Faubourg St Honoré

7538

Paris

Cedex 08

France

Fairs Officer - Gin Piau 
Attaché Commerciale 
Salons Professionnels en France
Tél: 01 44 51 32 76
Gin.Piau@fco.gov.uk
	Tel:

Fax:

Web site:


	(00 33) 1 44 51 34 56

(00 33) 1 44 51 34 01

http://www.amb-grandebretagne.fr/ 




7. Crime

Whilst Intermat has always seemed to have been a particularly bad exhibition for petty thefts – handbags, mobiles, etc this year’s exhibition has seen thefts from exhibitors move up to a new level. Exhibitors have reported serious losses in both build up and breakdown and during the show itself. Items stolen ranged from samples, literature and graphics, kettles and food items to plasma screens and computers and most bizarrely a quantity of outdoor decking.

The largest loss we have been informed of to date is from a major OEM, exhibiting inside the halls, who lost in excess of US$150,000 of plasma screens during the breakdown period. Plasma screens seemed to be a particularly desirable item and many were reported as stolen. One would imagine that it would require some degree of organisation to walk out of an exhibition centre with a 5 foot screen. 

Exhibitors also reported that it seemed to make little difference whether they employed a security guard or not as to whether property was stolen.  There was little evidence of exhibition employed security guards on duty during the show. We were told that the organisers had employed a number of plain clothed security officers to mingle with the crowds. 

During build up and breakdown exhibitors were able to come and go in the halls at will – with no checks for identification. The view of exhibitors is that all personnel should be badged – and these passes inspected on entering and leaving the exhibition centre at all times – not just during show hours.

We believe that the theft problems were exacerbated by the late closing of the exhibition on both the Thursday and Saturday nights. As the show did not finish until 20.00 on the final night many exhibitors decided to return the following morning to breakdown their stands. Many returned to find their stand shad been ransacked and anything of value taken. Locked doors appeared to prove no problem to the thieves. 

The CEA has been in contact with its counterparts in Europe and the USA. All report similar levels of crime. One reported that a neighbouring stand had made a cash sale of €8,000, half an hour later they were relieved of the cash at knife point by a “visitor”.

The CEA will be submitting a full report to the organisers regarding what we believe to be unacceptably high levels of crime eat Intermat. We will be asking what measures they intend to take to ensure that these problems do not occur again in 2006.

8. Conclusions

INTERMAT continues to be a major global exhibition the 3-year cycle together with Bauma and Conexpo. It was the largest event of its kind in the sector in 2003. 

Many British exhibitors were exhibiting either to find a distributor or to back up an existing one. A number of British companies with existing distribution chains in France exhibited on joint stands. 

Whilst Intermat is a cheaper exhibition to exhibit at than those outside Europe it still represents a significant investment of time and resources for exhibiting companies. Exhibitors must have done their market research to get the best out of such a show. Most British exhibitors felt the exhibition worthwhile despite the problems with strikes and crime and a number reported a good level of interest and new orders. 

As always, those exhibitors who got the most out of the exhibition were those who had put the most into their planning. A number of exhibitors had carried out an extensive pre-event publicity campaign and sent out invitations to all their existing and target customers in the region. The importance of good exhibition planning by exhibitors cannot be too highly stressed.

The next edition of INTERMAT will held in either late April or early May 2006.

Joanna Oliver

CEA

April 2003
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	British Embassy 

A specialist Trade Fairs Officer is available at the Embassy in Paris to help firms exhibiting as part of a supported group in France. The British Embassy Commercial Publicity team try to place publicity material in French trade and other media to coincide with relevant trade fairs to help raise the British profile. Free consultations are also available with a Commercial Officer. 


	British Embassy
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Export Promoters are senior executives seconded to Trade Partners from industry. They are available for free consultations and can offer practical exporting advice and information on specific opportunities in France.
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British Group Exhibitors at Intermat 2003
Belle Engineering (Sheen) Ltd
Bergstrom (Europe) Ltd
Brigade Electronics plc
BSP International Foundations Ltd
C.Scope International Ltd
Caldervale Forge Co Ltd
Chieftain Trailers Ltd
Clydesdale Jones & Co
Cranes Today
Digga Europe Ltd
Errut Products Ltd
European Friction Industries Ltd
Fermec International
Finlay Block Making Equipment
Finlay Hydrascreens Ltd
Gate7 Ltd
GCM Construction Equipment Ltd
Global Solutions plc
Godwin Pumps Ltd
Harford Manufacturing Ltd
Hilta Plant Ltd / Flowplant Group
Holmbury Ltd
HR Int’l Crushing & Screening Ltd
Hydraforce Hydraulics Ltd
Hydronix Ltd
International Transmissions Ltd
ITT Jabsco
KAB Seating Ltd
Kay-Dee Engineering Plastics Ltd
KHL Group
KM Products Europe Ltd
Knott Ltd
Komatsu UK Ltd
LUK Ltd
Mastenbroek Ltd
Measurement Devices Ltd (MDL)
MICO Europe Ltd
Miller UK Ltd
Milsco Manufacturing Ltd
NUB Engineering Ltd
Padley & Venables Ltd
Panther International Eng Ltd
Perkins Engine Co Ltd
Powerscreen International plc
Prolec Ltd
RDS Technology Ltd
Red Dot Europe Ltd
Resale Weekly
Sandhurst Manufacturing Co Ltd
Selwood Ltd
SPP Pumps Ltd
Terex Equipment Ltd
Terex Handlers
Towerlight UK Ltd / Genset plc
Trelawny Pneumatic Tools
Tri-Mark Europe Ltd
Universal Augers Ltd
Universal Bingham Ltd
Vertikal Press Ltd (Cranes & Access Magazine)
Volex Wiring Systems
Watson & Hillhouse (Plant Hire) Ltd
Construction Equipment Association 
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