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1. Introduction

The CEA (Construction Equipment Association) acted as the Trade Partners UK SESA (Support for Exhibitions and Seminars Abroad) sponsors of the British Group at the Conexpo-Con/Agg, IFPE (International Fluid Power Exposition) exhibitions (19-23 March 2002, Las Vegas, USA). Conexpo-Con/Agg is held every three years. 56 British companies exhibited (up from 35 in 1999) at Conexpo-Con/Agg, IFPE with SESA grant aid, of which 11 received SESA support for the first time. British group exhibitors took over 87,000 square feet of space in the South, Central and North Halls and in the outside Gold and Silver lots. A full list of SESA exhibitors can be found on the CEA web site – www.coneq.org.uk. British companies exhibiting at Conexpo-Con/Agg and IFPE were eligible for a grant of 60% of their space and construction costs up to a ceiling of £2,300 per exhibitor. 

For the first time the IFPE exhibition had been relocated to Las Vegas to run concurrently with Conexpo. In previous years the show had been held in Chicago. IFPE was situated on the upper floor of the new South Hall where it took up just over half the exhibition space. The rest of the hall was dedicated mainly to engines and transmissions. The organisers stated that they were very happy with the attendance at the newly located IFPE.

1.1 The CEA ran a British Group Information Centre, located in the South Hall (ground floor) which provided a meeting point, message taking facilities, e-mail and Internet access points – including a 42 inch plasma screen for demonstrations of web sites, CD-ROMs etc, phone, fax connections as well as serving cold drinks. In a break with tradition no hot drinks were served due to the excessive costs of fitting a water supply and plumbing to the stand  - over $1,600. A meeting room in the South Hall was available for British Group exhibitors to use.  

The CEA interactive CD-ROM, Business Tracker, was distributed to visitors. Business Tracker is a comprehensive directory of UK construction equipment companies and their products together with industry information and statistics.

1.2 The Information Centre also provided an opportunity for a further 11 British companies to display literature and graphics. CEA staff took enquiries and trade leads from visitors – a listing of visitors is available to CEA Members and has been sent to display package participants. Many of the companies who used the display facility were looking for distributors in the USA. Those who already had a distributor used the facility to raise awareness of their product. All companies in the display package were able to use the stand as a hospitality base for their British personnel to meet potential customers. Several companies visited the show and utilized the facility.

A number of visitors, from a variety of countries, to the stand were distributors looking for new products and we are hopeful that useful contacts have been made. 

1.3 CEA personnel on stand were:- Chief Executive, Rob Oliver, Exhibitions Manager, Joanna Oliver, Exhibitions Executive, Sharna Gollogly and Export Services Manager, Pam Hyde. The CEA was also assisted by Mike Lane – the producer of the CEA Business Tracker.

1.4 In accordance with the SESA rules, Trade UK was promoted on the Information Stand. Trade UK is an e-commerce web site designed to facilitate overseas companies in sourcing products from British manufacturers. The Trade UK display at Conexpo-Con/Agg, IFPE featured both printed (English and Spanish – in recognition of the increasing number of Hispanic visitors to the shows) and electronic representations. 

2. The Exhibition

2.1 Venue

Conexpo-Con/Agg, IFPE was held at Las Vegas Convention Centre (LVCC) The exhibition centre comprises three halls with a number of meeting rooms. A new two storey South Hall has been built since Conexpo 1999. The International Pavilions were located in the South Hall – Germany, the UK , China, South Korea and Italy (for IFPE). The Spanish association and the Italian earthmoving association chose to exhibit outside in the Gold Lot. 

Las Vegas is a popular locaion for conventions and exhibitions due to its large convention centre and high number of conveniently situated hotel rooms. However, it is not the cheap destination that it used to be – as exhibitors found  out when booking hotel rooms and buying meals. Coupled with the poor exchange rate Las Vegas has become one of the most expensive venues on the construction exhibition circuit. However it remains popular with vistors and provides an extra incentive for people to come to the show. It is easily accessed from all areas of the United States and, via Los Angeles, from South America.

The attendance seemed to be lower than in previous years – although the organiser’s figures show that attendance was only down by 8,500 over Conexpo 1999. The decrease in numbers can probably be attributed to September 11 as many Americans are still not travelling.

The LVCC is a rather spread out exhibition centre and it can be very difficult find one’s way around. This was not helped by the rather inadequate signage at the show – especailly in the outside areas. The halls and Silver Lot are on the opposite side of Paradise - a busy main road - to the Gold Lot, where all the major earthmoving companies were located. Aditionally the South Hall had to be reached by crossing a road bridge over Desert Inn Road,  which made it a little “semi-detached” from the rest of the show.

The LVCC has stringent rules on the bringing in of food and drink from outside. Technically no exhibitor may bring in any item for consumption either by himself or his staff, or as a give away to visitors, which has not been purchased from the official in house caterers – Aramark. Prices for food and drink in the convention centre are exorbitant – resulting in somewhat curtailed on stand hospitality.

2.2 Organisers

The shows are sponsored by:

Association of Equipment Manufacturers – formerly CIMA and EMI

Associated General Contractors of America 

National Ready Mixed Concrete Association 

National Stone, Sand & Gravel Association 

The shows are owned by:

Association of Equipment Manufacturers 

National Ready Mixed Concrete Association 

National Stone, Sand & Gravel Association 

National Fluid Power Association

The shows are organised by:

Association of Equipment Manufacturers
International Concrete and Aggregates Group

In addition to the exhibition the following organizations and associations ran held their annual congresses and meetings in the Las Vegas Convention Centre:- 

American Road & Transportation Builders Association 

Associated General Contractors of America 

Concrete Sawing & Drilling Association 

Construction Materials Recycling Association 

IFPE 2002 Technical Conference 

International Road Federation 

National Ready Mixed Concrete Association 

National Stone, Sand & Gravel Association 

National Utility Contractors Association 

Society of Automotive Engineers 

Unlike many overseas shows, Conexpo does not have a UK agent. This meant that all dealings with the organisers had to be done directly with the USA. The considerable time differences made this difficult. The US organisation of this edition of Conexpo seemed somewhat less efficient than in previous years. The organisers seemed to be rather overstretched – resulting in frustrating delays in responses to queries and correspondence. A number of inaccuracies in their accounting procedures also led to irritating mix-ups and delays.

Exhibiting in the USA is nearly always an expensive experience and Las Vegas is no different. The LVCC is highly unionized and everything comes at a price. The on site handlers take a credit card number from each exhibitor before the show opens. This is then used to charge up any extra services and goods – without any prior agreement from exhibitors. Very often these charges are wrong and must be refunded. Included in the price of stand space is a one–time drayage cost. However, if freight or stand fittings need to be moved, exhibitors are charged – to their credit cards – without being told the actual cost of the service. This is standard practice in Las Vegas. 

2.3 Stand Contractors

Quotes for building the British Group pavilion were obtained from three contractors: GES (the on site contractors), Kadoke Display and Dimensional Media. The tender was won by GES who offered a shell scheme package at a substantially cheaper price than the nearest bid. The shell scheme comprised: stand walls and name fascia in light ash wood finish, spot lighting, charcoal grey carpet, 1-110v. electricity point, an information counter, shelving, a coffee table and chairs and a wastepaper basket. Extra furniture was available from the stand builders.

The British Pavilion stands were given a strong British image with large Union flags being mounted on a superstructure approx. 4 metres high together with graphics for the British Group and the CEA. These could be seen from the far end of the hall – showing it to be the British Pavilion. This was important in attracting visitors at such a large show. 

16 British companies exhibited in the British Pavilion. This was lower than at a European show but many companies were either exhibiting with their American partner/parent companies or distributors or chose to be located in their product sector. The CEA contractors also built stands for a further 5 British companies including the British Fluid Power Association and its European counterpart. 

Joanna Oliver and Sharna Gollogly arrived on site three days before the show opened and found that preparations were reasonably well underway. The stands had been built, although some lighting and furniture did not arrive until late on Sunday afternoon. Although the stands were ready for occupation on Sunday morning many British indoor exhibitors set up their stands on Monday - the day before the show opened.

2.4 Freight Forwarders

 

The nominated freight forwarders were initially Britannic International Exhibition Freight Ltd. Britannic went into receivership prior to the exhibition. However a new company – Expo Freight – was able to stand in and recover the freight, which had already been sent by sea and was in mid-Atlantic. They also took over a number of contracts from Britannic for airfreight. A seamless transition was made possible thanks to Bill Bowden and Wayne Forster of Expo Freight. Either Bill or Wayne were on site throughout the exhibition to answer any freight queries that exhibitors had. Expo freight also arranged return freight for a number of British companies. Some companies not using the official freight forwarders encountered a few minor freight problems. 

2.5 Other Exhibitors 

There were 2,112 exhibitors at Conexpo-Con/Agg up from 1,882 in 1999, and 343 exhibitors at IFPE. Exhibitors were predominantly from the USA although national pavilions were present from: the UK, Germany, Italy, Spain, China and South Korea. Exhibitors took a net exhibit space of 1,940,000 sq.ft. of exhibit space. This made Conexpo-Con/Agg – IFPE the largest exhibition for any industry in the Western Hemisphere in 2002. Exhibits were segmented by product in both inside and outside areas. 

2.6 Visitors

The exhibition’s opening hours were 9.00-17.00. The first day of the show was the busiest. The last day, Saturday, was very quiet. However, this gave exhibitors the chance to visit each other – an important part of any exhibition. The official visitor figures were 111,439 visitors, of which 14.4% were from overseas.

The CEA Business Tracker interactive CD-ROM was distributed to all visitors making specific enquiries and was well received. A British Company Information Brochure had been produced by the CEA detailing British companies exhibiting and displaying at Conexpo-Con/Agg and IFPE and giving details of the Trade UK Web site.

3. British Embassy and the DTI: 

The Commercial Section of the British Consulate in New York sent the Vice Consul (Trade), Charles Picarelli, to the show for four days.  Charles was incredibly enthusiastic and keen to help British exporters. In his time at the show he managed to visit nearly all the British Group, spending some time with each one - identifying specific export related queries. His department can provide a range of market overviews, reports and tailored market information. However, detailed market research will incur a cost. Details are appended to this report. Charles has volunteered to assist any UK companies that he met at the show and we are very grateful to him for spending so much time with the British Group exhibitors at the event. Charles’s details are as follows:

Mr C Picarelli

Vice Consul (Trade)

British Consulate General

845 Third Avenue

New York

NY 10022, USA

Phone: 001 212 745 0495

Fax:     001 212 745 0456

e-mail: charles.picarelli@fco.gov.uk

Web site: www.tradepartnersuk-usa.com
4. DTI – Automotive Directorate EID 5a:

The CEA’s sponsoring department (EID 5a) at the DTI (Department of Trade and Industry) the Automotive Directorate’s Alan Woods visited Conexpo for four days. It was possible for him to visit more British companies, especially SMEs in four days at Conexpo than possibly three years on the road. His attendance was very much appreciated by all the exhibitors that he spoke to. It was felt that the presence a British Government officials underlined the export commitment of the DTI. It would be most helpful if representatives from our sponsoring department could be present at major exhibitions in the future.

5. Conclusions

There is no doubt that Conexpo-Con/Agg IFPE is a major exhibition in the construction equipment calendar and that it is an essential show for British companies who are serious about exporting to the USA. Many British exhibitors were exhibiting either to find a US distributor or to back up an existing one. A number of British companies have operations in the USA and exhibited on joint stands. 

The USA is a very expensive market in which to exhibit and companies must have done their market research to get the best out of such a show. Most British exhibitors felt the exhibition worthwhile and several reported a good level of interest and new orders. As always, those exhibitors which got the most out of the exhibition were those who had put the most into their planning. A number of exhibitors had carried out an extensive pre-event publicity campaign and sent out invitations to all their existing and target customers in the region. The importance of good exhibition planning by exhibitors cannot be too highly stressed.

Whilst USA is a relatively easy, if expensive, place to exhibit, the exhibition is just the start of building a relationship with a potential distributor or customer.  The USA is a huge market – but one which has recently contracted due to a slowdown in the economy and over capacity in the rental market.

If British companies are serious about doing business in the region they must appoint a local distributor or agent and expect to support them through regular contact and visits. The size of the market means that more than one distributor is required - on east and west coasts and in the industrial heartlands - to cover the huge geographical areas involved.  Companies who had agents but did not visit them found that the sales very quickly fell off.

Joanna Oliver

CEA April 2002

Appended to this report: 

· Information from British Consulate, New York, on services available.

Useful contacts: 

Conexpo-Con/Agg - IFPE Show Management
AEM

111 East Wisconsin Avenue

Suite 1000

Milwaukee

WI 53202-4806, USA


Tel: 

Fax:

E-mail:

Web site:
001 414 272 0943

001 414 272 2672

info@conexpoconagg.com
www.conexpoconagg.com
or www.ifpe.com 

British Embassy 


British Embassy
Trade Promotion Section
3100 Massachusetts Avenue NW
Washington DC, 20008, USA 

 
Tel:

Fax:


001 202 588 6500
001 202 588 7915 

Trade Partners USA Unit


Trade Partners UK
USA Unit
Bay 807
Kingsgate House
66-74 Victoria Street
LONDON, SW1E 6SW


Tel:

Fax:

E-mail

Web:


020 7215 8286
020 7215 8260

oliver.parsons@dti.gsi.gov.uk
www.tradepartners.gov.uk 

British Government USA Trade Office 
Charles Picarelli

British Trade Office
845 Third Avenue
New York
NY 10022, USA


Tel:

Fax:

E-mail


001 212 745 0495
001 212 745 0456

charles.Picarelli@fco.gov.uk  
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