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Report on CTT, Moscow, 25 – 29 May 2004

Fifth International Demonstration Show of Construction Equipment and Technologies Moscow Central Aerodrome ("Khodynskoye Pole")

Summary


CTT is an annual exhibition and the 2004 show was its 5th edition.  It is the largest exhibition of construction machinery, vehicles, equipment and technologies and a unique demonstration show in Eastern Europe and has grown year-on-year.  CTT's main distinguishing feature is the demonstration of equipment.  In addition seminars on specialised topics took place throughout the show.

CTT is run concurrently with ComTrans, Russia’s annual commercial vehicles exhibition, which was also in its 5th edition.

Buyers, decision-makers and industry leaders from all over the Commonwealth of Independent States (CIS) were in attendance. The show more than doubled in size since the previous year.

Russia is witnessing a construction explosion and is one of the fastest growing construction markets in the world. There is a strong demand for infrastructure, ports, roads, public works and a wide-ranging transformation is taking place. 

Therefore CTT'2004 was a good opportunity to present the products and services to the Russian market and to turn contacts into new business. See www.ctt-expo.ru for a list of the 300 exhibitors.

The show was really busy for the first 3 days and was attended only by those interested in the industry.  Most people who attended were from the Moscow area.  However, those from other parts of the Russian Federation and from the CIS - such as the Ukraine - come to Moscow to buy their first machine (after that they will use a distributor if there is one).  

There were a lot of new potential customers and this made the show exciting for our members – not just the same customers that you always see at global shows.  

There was general agreement from the UK representatives and from the Italians and Germans that it was extremely important to be represented at the show at this time. Companies like Hidromek or BSP, who had sent their own people last year, were this year represented by distributors.

The interest of visitors seemed to have changed: last year the visitors seemed to need to find out who the CEA were and we ran out of CEA Russian brochures.  This year (apart from students who visited from the State Moscow Automobile and Road Technical University: http://en.madi.ru and other construction schools) visitors were much more discriminatory and chose which literature they picked up.

The exhibition venue was the Khodynskoe Pole, an old military aerodrome which is no longer in use.  There was an outside area and an inside area in a large marquee which also housed the seminar area and catering facility.  There is a huge amount of building work going on in Russia, so much that the present exhibition site will be built on by 2005 and the organisers have had to arrange a new venue.

Exhibition sectors included in the show;

· Ground water lowering plant, contractors' pumps 
· Formwork and scaffolding 
· Lifting and conveying equipment 
· Machinery and equipment for mixing, transporting and conveying concrete, mortar and concrete compaction 
· Excavators, loaders, bulldozers and graders 
· Plant and machinery for tunnel and gallery construction 
· Drills, pile drivers and pulling tools, sewer construction and maintenance systems, conduit construction systems 
· Compressors, pneumatic and hydraulic tools 
· Machinery and equipment for concrete and asphalt road-building, waterway construction and railway tracklaying, road maintenance and repair 
· Construction vehicles 
· Building equipment and tools 
· Construction site installations 
· Plant and machinery for the cement, lime, gypsum, sand, clay, gravel and crushed stone industries 
· Plant and machinery for recycling building materials 
· Plant and machinery for producing cement, lime and gypsum-based building components 
· Plant, machinery and equipment for quarrying and working stone and concrete 
· Testing and measuring equipment and control system 
· Component and spare parts for construction and building material machinery and construction vehicles 
· Associations, publishers 

CEA information stand

The stand was 16sqm, located inside on a corner nearly opposite the main marquee entrance.  The stand had two tables with chairs for meetings and several posters including one in Russian asking visitors to enquire about distributors.  The literature racks were at the front so that visitors could easily take brochures of interest.  

We ran the CEA Capability presentation, translated into Russian, on continuous loop and it was a definite attraction in that it showed activity and that the UK industry had an interesting story to tell.  There was also a CEA brochure in Russian and English detailing British exhibitors and those displaying literature. This proved popular as did the CEA’s Business Tracker CD Rom and Excellence from the UK printed buyers’ guide to CEA members.

Four companies had booked CEA enhanced display facilities and used the CEA stand as their base and for meetings.  These were:


David Brown Hydraulics


Miller UK Ltd


Off Highway Research


RDS Technology Ltd

Companies who had booked enhanced display facilities were listed in the official show catalogue with their product and contact details. They also received a participation certificate from the organisers.

The CEA also displayed literature from the following 20 companies and took trade leads on their behalf:

ATP Industrial Transmissions Ltd
Chelsea Parker Hydraulics

CNS Farnell Ltd

Finlay Block Making Equipment / Fintec

Heskins Ltd

HR International Crushing & Screening Ltd

ITT Industries - Jabsco

KAB Seating Ltd

La Roche 1949 Ltd

Nylacast Components Ltd

Ozz International UK Ltd / CEPCOR

Perkins Engine Co Ltd

Reinforcement & Construction Machinery

RMD Kwikform

Standall Tools Ltd

Thwaites Ltd

Tri-Mark Europe Ltd

Watson & Hillhouse Ltd

West Alloy Ltd

Wylie Systems

A copy of the catalogue and of the trade leads received is being sent to each participant. 

All the preparatory work for the CEA presence at the show had been carried out efficiently and successfully by Sharna Gollogly.  At the show the stand was manned by Pam Hyde, International Business Group Manager, and our translator, Daria Larina.  Daria had worked with the CEA at the 2003 show and in addition had undertaken translation work for some CEA companies during the year.  She is therefore familiar with the technical words necessary and those who have used her services find them to be of a high quality.  Daria is in her 4th year of a five-year course of Economics at Moscow State University.  She is happy to assist companies with translation and you will find her rates significantly less than any translation company would charge. She also arranged for Christine Nikonova to act as translator on the Resale Weekly stand.  We can also thoroughly recommend Christine to companies needing translation work undertaken – although her technical vocabulary in the industry is not as advanced as Daria’s. 

Contact Daria Larina daria_larina@mail.ru; mobile: + 7 (8) 903 6600 369

Contact Christine Nikonova christydoro@yahoo.com; tel + 7 (8) 907 06 48; mobile + 7 (8) 903 204 44 79

In addition to the CEA stand, 7 British companies exhibited either in their own right or with their Russian distributors with UK representatives present:

Extec Screens & Crushers Ltd

Gomaco International Ltd

JCB Sales Ltd

BSP International Foundations Ltd

Federal Mogul Ignition UK Ltd

Hillhead and Watson Ltd

Resale Weekly

The Show itself

In 2004, the Number of square meters taken by exhibitors 18,620
· Number of domestic exhibitors 277
· Number of foreign exhibitors 102
· Number of visitors 17300 

In 2003, the Number of square meters taken by exhibitors 12400
· Number of domestic exhibitors 174
· Number of foreign exhibitors 60
· Number of visitors 12450


In 2002, the Number of square meters taken by exhibitors 7450
· Number of domestic exhibitors 88
· Number of foreign exhibitors 32
· Number of visitors 9640
 

In 2001, the Number of square meters taken by domestic exhibitors 6375
· Number of domestic exhibitors 55
· Number of foreign exhibitors 33
· Number of visitors 6625
 

In 2000, the Number of square meters taken by exhibitors 4750

· Number of domestic exhibitors 28 
· Number of foreign exhibitors 15
· Number of visitors 4100


You can see from the above data that the show has grown exponentially since its inception.

The 2004 show had been widely advertised in the Moscow area: radio, television and trade magazines.  It was well attended by the right people: there were no time wasters.  For most of the days, the show was heaving with people, both inside and outside.

The exhibition was about a day too long.  By Friday lunchtime a lot of overseas persons had flown back home and on Saturday most indoor stands started to pack up mid morning although the official closing time was 2pm.

Another show on construction equipment took place simultaneously in central Moscow.  This was promoted by the Moscow City Mayor, Yury Luzhkov.  Apparently Russian companies interested in obtaining City contracts felt obliged to exhibit there: this proved a difficult choice for small Russian companies who might have only one machine.  We were told the show was mainly concerned with road construction and that attendance was low.  There are plans by City Hall to build 200 office and residential skyscrapers by 2015.  Luzhkov’s wife, Baturina, owns Moscow’s largest civil engineering and construction group, Inteko.  Inteko has won several municipal tenders and builds one fifth of all of Moscow’s housing facilities.

Show Venue and Organisation

The organisers were:

MEDIA GLOBE INTERNATIONAL GROUP
19A, Khlebny per, 121069, Moscow, Russia
Tel.: +7 095 961 2262 - Fax: +7 095 203 4100
E-mail: inter@mediaglobe.ru
http:/www.mediaglobe.ru
Contact: Maria Kornilova, Manager for international development

Entry to the show was free but visitors were requested to register. 

The show is moving venue (as the site will be built on) to Crocus City Mall, Volokolamskel highway (near Strogino district) where the metro will not be built for 2 – 3 years.  This venue is about 10 – 15 km from the current nearest metro.  The new venue will have proper toilets and catering!

Reactions of CEA Members who exhibited at or visited the show

All UK company representatives who visited the show were agreed that their efforts were worthwhile.  Several companies succeeded in finding a distributor or are in talks with potential distributors.  Those companies who already had distributors obtained expected business and new business plus leads for yet more potential business.  

One company states “We at RDS found the show informative and interesting and were very pleased at the level of interest in our products. The CEA stand was striking and the support was excellent.”

With regard to the interest shown in the literature on display, it seemed that those companies who had brochures in Russian fared better than those whose brochure was just in English.  We also noticed that those with pictures of their product on the front cover were more likely to be taken.  Brochures which were too thick were also less popular because visitors did not want to carry the weight (eg the CEA CD Rom was usually chosen over the CEA hard copy Excellence from the UK guide). 

The Russian Construction Industry and Construction Equipment

In 2003, the construction industry in Russia was estimated to be worth between $30–40 billion and the country’s underdeveloped construction machinery market was estimated to be $1 billion in value.  Japan exported about US $150 millions earthmoving products.  European manufacturers were more successful with non-earthmoving products – especially compaction.  Caterpillar and Komatsu are setting up manufacturing facilities.

The 2003 report produced by the US Commercial Service on construction equipment in the Russian Federation make interesting readings.  Further reports and information can be found on the Business Information Service for the Newly Independent States (BISNIS) website www.bisnis.doc.gov/bisnis/bisnis.cfm (then click on industry report, then construction & real estate).  In addition, Off Highway Research, a CEA member, is currently undertaking a study of the construction equipment market in Russia which will be published in the autumn.

Russia’s economic development ministry has raised its growth projection to 6.6% to take account of higher oil prices.  Growth of 5.9% is predicted for 2005 and 6% for 2006.   Recent data shows that unemployment is falling, incomes are rising ($206 per month) and wage arrears falling.  There are many huge projects underway and planned:  during the show, it was announced that the Ramenka company, which owns the nation’s biggest chain of supermarkets and department stores, plans to invest $1 billion in construction of new shopping centres in Moscow and other cities over the next five years.

The EU has backed the Russian bid to enter the World Trade Organisation in exchange for a promise to gradually liberalise gas prices (ie raise low domestic prices for industrial users) and trade and perhaps ratify the Kyoto protocol.  The EU accounts for half of Russian trade.  Russia has agreed not to exceed tariff levels of 7.6% for new industrial goods and has said that it will cut industrial import tariffs from 18% to 8% within 8 years.  Only vague promises have been made to liberalise the construction and transportation sectors.  Russia hopes to gain a seat at the WTO table by 2005.

Russian Contractors

There are 20,000 main contractors in the Russian Federation.  When small firms are included the number is 60,000. 

The BCCB only have lists of UK contractors and if you visit their website you may be able to find out which ones are working in Russia: www.bccb.org.uk.

A list of Russian construction companies can be found on www.stroyreestr.ru.   This is the site of an Independent Expert Construction Company Reliability Verification Service “Stroyreestr”.  Just click on the second top line in the right-hand column.  Some of the contractors have websites although most of the sites are in Russian only.

The British Embassy

Tatyana Domilovskaya, Senior Trade & Investment Adviser, British Consulate-General Yekaterinburg and Sayida Husain, responsible for Construction in the Commercial Department, British Embassy Moscow, visited on the first day of the show.  They also held meetings with UK companies.  Both officers seemed very knowledgeable.  Tatyana said there was a lot of construction work going on in the Urals area – some areas of Yekaterinburg might not be easily recognised if you had been away for a couple of years.

British Embassy

Sayida Husain, responsible for Construction and Airports

Commercial Section
British Embassy
Smolenskaya Naberezhnaya 10
121099 Moscow
Tel: 956 7477; Fax: 956 7480
E-mail: sayida.husain@fco.gov.uk Direct telephone: 956 7476
http://www.britemb.msk.ru/commerce/index_ie.htm
British Consulate-General

Tatyan Domilovskaya, Senior Business Development Adviser

620075, Ekaterinburg
15a Gogol Street, 4th Floor
Tel: +7 (343) 379-49-31
Fax: +7 (343) 359-29-01
E-mail: brit@sky.ru 

http://www.britain.sky.ru/.  This website has information on property, communications and banking in the Ekaterinburg area.

Ekaterinburg City Administration has created an investment support centre (ISC) to aid potential foreign investors in finding local business partners, rendering assistance in buying commodities, plants and machinery and to aid in obtaining license for business and land use. The centre offers help in overcoming bureaucratic barriers faced by Western companies in setting up an office in Russia.

British Consulate General St Petersburg
193124 St Petersburg
Pl. Proletarskoy Diktatury 5
Tel: 7 812 320 3200
Fax: 7 812 320 3222
E-mail: commercial.stpetersburg@fco.gov.uk
Web: www.britain.spb.ru/contact/ 

The Commercial Section aims to help British firms exporting goods and services to Russia and to help Russian organisations looking to source products from the UK. Commercial officers are always willing to meet business people visiting the market. They can offer advice, information and practical support to help you research and plan your export strategy. 

There are free lists on
· Lawyers 

· British Businesses operating in Moscow

· Construction opportunities

Tailored Market Information Reports
The Commercial Officers can produce a report specifically tailored to meet your needs. This might include:

· an assessment of the local market for the product or service you are offering 

· advice on the market approach 

· a fully customised list of local contacts. 

They will confirm your requirements directly with you after provision of an initial brief, usually via your local Business Link office in the UK. You will be given a firm quotation of the cost of your report, based on the complexity of your enquiry and the number of hours research required. For reports costing £600 or more, you may be eligible for a refund of up to 50% to offset the cost of a market visit within six months.  They also offer a programme arranging service and help with practical details such as organising interpreters for your visit.

The Commercial Section has information on Russia's regions. There is also a monthly economic report on Russia which can be found at;

http://www.britemb.msk.ru/commerce/index_ie.htm 

UK Trade & Investment


http://www.invest.uktradeinvest.gov.uk is the UK Government's investment agency.  See the pages on Russia – these will be helpful to those new to trading with Russia as there is a summary of legal requirements.  Many imported products destined for the Russian market must have a certificate of conformity issued by the Russian State Standards Committee (Gosstandart). The web site also has a regulations section.  There is also economic and background information on the country, advice on Customs, advertising, visas, hotels. 

General enquiries for the Russia Unit: 

Phone: 020 7215 4752, Email: exportinfo.russia@uktradeinvest.gov.uk 

If you would like to be included on the UK Trade & Investment Russia database to receive mailings on Russia then send an email with your company details and sectors of interest.

Useful Contacts

European Business Club http://www.ebc.ru
The European Business Club (EBC) was established in 1995 on the initiative of several European companies registered in Moscow, the Ambassadors of the European Union, and the Head of Representation of the European Commission in the Russian Federation (RF). It is a non-profit association of commercial enterprises and physical persons from the European Union, which have business activities with Russia and inside Russia.  Events and networking.

Russo-British Chamber of Commerce

42 Southwark Street

London SE1 1UN

Tel: +44 (0)207 403 1706

Fax: +44(0)20 7403 1245

Email: mail@rbcc.co.uk
www.rbcc.co.uk
Russian Federation Chamber of Commerce

Database of Russian companies; business consulting services to foreign companies.

http://infocentr.tpprf.ru/eng/
Embassy of the Russian Federation

5 Kensington Palace Gardens

London W8 4QS

Tel: +44 (0)20 7229 8027

Fax: +44 (0)20 7229 3215

Email: info@rusemblon.org
www.rusemblon.org
Export Control Organisation

(part of the DTI, provides information and advice on export controls and export licence requirements, etc)

Tel: +44 (0)20 7215 8070

Email: eco.help@dti.gov.uk
www.dti.gov.uk/export.control/
Simpler Trade Procedures Board – SITPRO

(provides advice on Russian export documentary requirements)

Tel: +44 (0)20 7467 7280

Email: info@sitpro.org.uk
www.sitpro.org.uk
Gosstandart certificates obtained and translated

http://www.russianengineeringgroup.com/COC.html 

SVE assist foreign companies in the certification of engineering industry production. Consortium "SVE" was established by autonomous non-commercial organization "SOEX” (Russia's Chamber of Commerce and Industry), Federal state unitary enterprise “VNIINMASH” (Gosstandard of Russia) and International Union of Expert Organizations and Certification Bodies "EXPERT HOLDING RUS”. SVE Consortium 2, Martinovsky Moscow Russia, 109004.  E-mail: sve@exhold.ru  Moscow tel. (095) 510-62-17. 

FitchRatings & Research

Credit rating agency: provides web-based credit ratings, company & country research and analysis www.fitchratings.com . 

Delta Leasing 

One of the largest leasing companies in the Russian Federation.  They purchase equipment from manufacturers then lease it to their clients.  The company covers the whole of Russia and the CIS.  

12 Malaya Sukharevskaya Sq

Moscow 127051

Tel: +7 095 960 2243

Fax: +7 095 960 2240

Email: asm@deltaleasing.ru 

www.leasing.ru
British Standards Institute

(offers advice and information on legal and technical regulations and standards)

Technical Help to Exporters

389 Chiswick High Road

London W4 4AL

Tel: +44 (0)20 8996 9000

Email: cservices@bsi-global.com
http://www.bsi-global.com
Rostest

(Russian testing & certification centre)

31 Nakhimovsky Prospekt

Moscow 117418

Russian Federation

Tel: +7 095 129 1911

Fax: +7 095 124 9996

Email: info@rostest.ru
www.rostest.ru
SGS UK Ltd 

(provides advice on what certification is required to export to Russia)

217-222 London Road

Camberley 

Surrey GU15 3EY

Tel: +44 (0)1276 697891

Fax: +44 (0)1276 697888

Customs Clearance

Interfast, St Petersburg

Tel/fax +7 (812) 445 28 34

Email: info@interfast.ru

www.interfast.ru 

Russian Import Duties

(a European database which allow you to find out import duties, access is free)

http://mkaccdb.eu.int
Defence Export Services Organisation – DESO

(provides information concerning export of defence related equipment)

www.deso.mod.uk/
The Economist Intelligence Unit

(produces on-line information and business reports on Russia (some available through subscription)

www.eiu.com
Eventica

(organisers of a variety of conferences, seminars, and other networking events relating to Russia such as the Russian Economic Forum, which attracted in excess of 1,200 delegates)

Tel: +44 (0)20 7510 2560

Fax: +44 (0)20 7510 2561

Email: info@eventica.co.uk
www.eventica.co.uk/events/index.shtml
Baker & McKenzie, lawyers specialising in Russia

Tel: +7 095 787 2700

Fax: +7 095 787 2701

Email: Alla.Izmailova@bakernet.com
www.bakernet.com
World Trade Centre Moscow http://www.wtcmoscow.ru provides trade information, letting and other business services. 

Official site of the Bank of Russia, giving detailed information on the monetary system, supply, foreign exchange regulations and balance sheet. http://www.cbr.ru/eng
The search engine and web directory http://www.ru provides a wealth of information on areas such as Government and Legislation, News and Media, Business plus much more. 
This site http://www.users.globalnet.co.uk/~chegeo provides statistical and market information, including foreign trade statistics by product, details of ports and shipping and exhibition information. The site includes links to other useful sites. 
Stroika (Смроцка) This is similar to our Yellow Pages.

Norma Group

15 Baltiyskaya Str

POB 29

125171 Moscow

Russian Federation

Tel: +7 095 974 1055 

Email: norma@ria-norma.com
www.ria-norma.com
Also look at www.mbtg, www.kompass.ru and www.yell.ru which are all Internet directory enquiry services.

Banks

There are 1400 banks in Russia – here are a few engaged in overseas trade.

Moscow Narodny Bank Ltd

Tel: +44 (0)20 7623 2066

Fax: +44 (0)20 7283 4840

Email: corp.finance@mosnar.com
www.mosnar.com
Moscow Narodny Bank is the only British- based Bank specialising in Russia and has been established in the city of London for over 80 years. They issue regular reports on the Russian manufacturing sector.  As an international bank they offer a range of services and facilities across a variety of countries, markets and products. 

Vneshtorgbank - Bank of Foreign Trade

(established in 1990 & state owned)

16 Kuznetsky Most str

103031 Moscow

Russian Federation

Tel: +7 095 101 1880

Fax: +7 095 258 4781

www.vtb.ru
Alfa Bank

(founded in 1990 and privately owned)

9 Mashy Poryvaevoy Street

Moscow 107078

Russian Federation

Tel: +7 095 974 2515

Fax: +7 095 207 6136

Email: mail@alfabank.ru
Absolut Bank

108, building 1

Leninsky prospect

119415 Moscow

tel (+7095) 777 7165

Fax (+7095) 777 7160

Email a.grigorieva@absolutbank.ru
www.absolutbank.com
Will arrange finance for Russian companies wanting to buy from UK manufacturers.  Arrangements possible with European Bank of Reconstruction & Development.

Sberbank

(established in 1841)

19 Vavilova St

117997 Moscow

Russian Federation

Tel: +7 095 957 5758

Fax: +7 095 747 3758

Email: umo@sbrf.ru
www.sbrf.ru/eng
Trade Journals

CTT

Mediaglobe International Group 

19A Khlebny per

121069 Moscow

Russian Federation

Tel: +7 095 961 2262

Fax: +7 095 203 4100

Email: inter@mediaglobe.ru

www.mediaglobe.ru
CTT is published by the CTT exhibition organisers.  Bi-monthly circulation of 17,000.  Distributed free by direct mail to those who specify, rent, purchase and use new and preowned equipment and machinery in the Russian Federation. Every 6th edition (November - December) is the Buyer's Guide, containing information on manufacturers of construction equipment and their dealers, representatives, suppliers in the Russian Federation: their address, telephone and fax numbers, e-mail and URL. For further details and advertising rates, www.mediaglobe.ru/eng/ctt/rek_ctt.php 

Progresstech

E-179 Mikrorion Gagarina, Build 124

105179 Moscow

Russian Federation

Tel: +7 095 937 0180 or +7 095 937 0178

Email: galinak@prosstech.ru
www.progresstech.ru
This is a company which specialises in repairing airports.  They publish a magazine which has a circulation of 1,000 and are happy to insert a translated article free of charge.

Pressa

www.cominfo.ru
email: stprint@mail.ru
This is an annual journal which publishes details of all OEM models free of charge.  10,000 copies are distributed to users and buyers throughout Russia and the CIS.  OEM members should make sure their products are included. 

Handling Equipment (ПТО)

POB 2064

Glavpochtamt

101000 Moscow

Russian Federation

Tel: +7 095 956 8331

Fax: +7 095 787 3423

Email: maltsev@pto.ru or fvb@dataline.ru
www.pto.ru
Monthly materials handling and construction equipment journal (covering cranes, earthmoving machinery, materials handling equipment, elevators and access platforms) with a circulation of 10,000.

Russian Mining

Tel/Fax: +7 095 148 0563

Email: anistratov@russia-mining.com
www.russian-mining.com, www.gornoe-delo.ru
Mining magazine with a circulation of 3,000 published in English.  They also have another mining magazine called Гогняа with a circulation of 2,000 which is published in Russian.  Ad rates are between $300 - $1,000.

Dorogi (АОРОГИ)

Sophiyskaya nab 34

Korp V

1113035 Moscow

Russian Federation

Tel/Fax: +7 095 316 4869

Email: KNV@cta.ru
www.mintrans.ru
Magazine published by the Ministry of Transport of the Russian Federation with a circulation of 25,000 to Russia and the CIS.

General Russian Press

Moscow Times: www.themoscowtimes.com The main free English language and independent newspaper.  Well worth reading to find out what is going on and to understand the Russian point of view.

Moscow Tribune (English language)

Tel 135 1114, fax 564 8661; email tribune@online.ru.

Online edition at www.tribune.ru
http://www.russiatoday.com Russia today is produced by European Internet Network (EIN) and provides news covering: politics; economics; business; and markets. Free daily Email briefs are available from Russia Today and EIN`s other sites Central Europe Online and Inside China Today. The site also provides access to news from AP News, Reuters and UPI News, with both AP News and Reuters providing a searchable archive. A link to Business News provides the latest roundup of national and international business news. 

Interfax News Agency has companies and offices in about 30 countries. About 1,000 Interfax staff daily turn out over 2500 stories in more than 70 bureaus worldwide.  http://www.interfax.ru/?lang=EN&
Russian Mirror

Tel: +44 (0)20 7370 3002

Email: ria@novosti.co.uk
www.rian.ru
This is a UK newspaper published fortnightly covering Russian politics, economy, arts, sport, health, social issues

The Russia Journal: http://www.russiajournal.ru  

Conclusions

With its large population, diverse economy and reforming industrial base, Russia is potentially one of the biggest markets in the world and offers good long-term opportunities for experienced exporters and investors. 

Visitors to the CTT show agreed that the Russian market had taken off e.g. the present exhibition site will be built on within 12 months.  The skyline is full of cranes.  

Russia is a huge country and few Russian agents or distributors are able or would claim to offer a countywide service.   It is very likely that the representative you find will be based in Moscow.  It is the capital and still very much the centre in terms of wealth and influence.  Most trade is done in Moscow with regional distributors coming in to buy from the major Moscow based companies.  Ask about the links that a Moscow-based representative may have with the regions and in the long-term look to appoint representatives on a regional basis.

Well-established industry suppliers have good links with producers as well as distribution channels covering the whole of Russia.  Russian companies expect exporters to be able to give lower prices when entering the market and increase them only when better established (e.g. after 12-18 months).  Letters of credit are not common.  Many distributors get exclusive rights for selling products into Russia (British Embassy Moscow).

Russia is a challenging market for many reasons; political factors, the imposition of arbitrary rules and regulations, the absence of effective enforcement of intellectual property regulations, the time it takes to build and maintain vital long-term relationships …  Those who are well informed and well prepared will find the challenges far less daunting.  Information research and sound, knowledgeable advice are the keys to success in the Russian market (Britain & Russia magazine).

British companies interested in Russia should proceed with caution, conduct extensive research and when they are sure that the market is right for them, seek professional advice.  The challenges to doing business in Russia should not be under-estimated.  Russia is not the market for a new or novice exporter.

Although most Russia companies do communicate by email and fax, they prefer to do business face-to-face.  Regular face-to-face meetings are essential in order to build a business relationship.  Russian business culture places great emphasis on individual relationships.   

Russia is one of the largest and strongest performing emerging markets but much of its economic potential is unrealised.  It is a market of long-term potential and not one to be entered lightly or with short-term intentions.  Russia can seem a complex market to enter; it offers opportunities and challenges, but while the problems should not be underestimated, they are not insurmountable.  The fact that so many UK and foreign companies are attracted to Russia shows clearly that they consider the risk worth the rewards.

Remember Russia is a long-term market and set realistic goals accordingly.

The next edition of CTT will held in Moscow May 31st to June 4th 2005.

Pam Hyde, CEA

June 2004
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