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1. Introduction – The British Group

Bauma, known as the World Fair for Construction Equipment, is now the largest exhibition, by area sold, for any industry in the world. The Construction Equipment Association (CEA) acted as the UK Trade & Investment (UKTI) International Business Schemes (IBS) Accredited Group Organiser of the British Group at the Bauma and Bauma Mining Exhibitions, held at the Munich Exhibition Centre (Messe Munich) from the 29 March to 4 April 2004. 76 British companies exhibited at Bauma and Bauma Mining with IBS grant aid. A further 45 British companies exhibiting without IBS grants (largely due to having exceeded the two times participation with grant allowed in a 10 year period at Bauma), securing Britain’s place as the third largest group at Bauma after Germany and Italy. 

A further 28 British companies displayed literature in the British Information Centre. 

British Companies occupied space in most of the 15 halls and both mining pavilions and were widely distributed by product group in the outside areas. 

For the first time a mining section was integrated into Bauma – Bauma Mining. This was held in two large tented pavilions in the north section of the outside area. Bauma Mining replaces the mining exhibition previously held in the Ruhr. The CEA worked with the Association of British Mining Equipment Manufacturers to recruit for the show.

A full list of exhibitors for both shows can be found on the Bauma web site – www.bauma.de .
British companies exhibiting at Bauma / Bauma Mining were eligible for a grant of up to 60% of their stand space and construction costs up to a ceiling of £2,300 per exhibitor. 34 British companies were exhibiting for the first time at Bauma and eight British companies exhibited with IBS support for the first time in any market. 

Bauma 2004 broke all the records of its 50 year history:-

· 410,000 Visitors from 171 countries.
· Over 2,800 exhibitors from 47 countries. 
· Increase in share of international visitors from 27 to 31 percent

· Large number of visitors from Central/Eastern Europe, Eastern European and Central Asian region and overseas.

1.1 The CEA ran a high profile British Group Information Centre in Hall A5, which provided a meeting point, seating area,  message taking facilities, phone, fax, e-mail and Internet access, plasma screen for demonstrations of web sites, CD-ROMS and presentations, multi-lingual hostess (English, German, Czech, Spanish) as well as serving hot and cold drinks, wine, beer and snacks. 

1.2 The CEA held a British Group Networking Reception on 1st April which was attended by over 100 exhibitors and their guests. We were fortunate that the British Consul General, Steve Plater, and his team and Paul Mullins and Alan Woods of the DTI Automotive Unit were able to be our guests at the reception. 

1.3 1,000 copies of the CEA British Group brochure, listing all Group members and display participants with their contact details, product and stand numbers, were distributed to press and visitors at Bauma / Bauma Mining.

1.4 The CEA hired a Press Compartment in the press room. This was regularly restocked with British Group brochures and Business Tracker CD-ROMS throughout the show.

1.5 The 2004 edition of the CEA’s interactive CD-ROM, Business Tracker, was launched at Bauma / Bauma Mining and distributed to visitors. Business Tracker is a comprehensive directory of CEA Members and their products, together with generic industry information and statistics.

1.6 The Information Centre provided an opportunity for a further 28 British companies to display literature on two Information Walls. These were split between companies looking for distributors and those who already had one. 

1.7 The CEA staff took enquiries and trade leads from visitors – a list of visitors to the information centre is available to CEA Members and was sent to display package participants. Many of the companies who used the display facility were looking for distributors. 

Those who already had a distributor used the facility to raise awareness of their product. All companies in the display package were able to use the stand as a hospitality base for their British personnel to meet potential customers. A number of visitors to the stand were distributors from several continents, looking for new products and we are hopeful that some useful contacts have been made. 

1.8 The CEA British Information Centre was staffed by a number of CEA personnel including Rob Oliver (Chief Executive), Joanna Oliver (Exhibitions Manager), Sharna Gollogly (Exhibitions Executive), Pam Hyde (Export Services Manager) and Ray Golson (Manufacturing Excellence Project Manager). 

1.9 The British Group was managed by CEA Exhibitions Executive, Sharna Gollogly, who did an excellent and thoroughly professional job of steering eligible companies through the grant application process and ensuring that stands for the 48 companies using the CEA’s stand contractors were built on time and to specification.

1.10 A well attended Exhibtors’ Briefing Meeting was held four months prior to the show. Speakers included:-

· Andy Hitzler, MePlan GmbH – the Group’s stand contractors on stand building arrangements.

· Joanna Oliver, CEA Exhibitions Manager – on the British Group arrangements and grant applications.

· Roger Sherman, Pattern UK – Bauma’s UK agents.

· David Phillips, Off Highway Research – on the global construction industry trends.

· Bill Bowden/ Wayne Forster, ExpoFreight Ltd – the Group’s appointed freight forwarders. 

· Nigel Warne, Commercial Trade Travel - the Group’s appointed travel agent.

· Alan Morgan, UK Trade & Investment – who spoke about trading with Germany.

Prior to the show exhibitors had access at all times to the CEA exhibition team via the  exhibitors’ hotline for information on the exhibition, travel, freight and their stand and its construction.

1.11 The British exhibitors were recruited by the CEA using its database of over 1,100 members, manufacturers, service providers, press and partner trade associations. Invaluable assistance with recruiting was given by Roger Sherman and his team at Pattern Ltd – the UK agents for the show.

1.12 The show was widely promoted across the construction equipment industry by the CEA. Bauma was widely featured in the industry trade press and the CEA’s trade journal – Newsline. The CEA were involved in the Bauma UK press conference held in November 2003 to promote the show.

Bauma / Bauma Mining were featured on the CEA web site. Details of the show were sent to Regional Development Agencies and Business Links. 

1.13 Prior to the event group members were sent market information from the Munich Consulate General together  

       with details of  the UKTI web site and other sources of market information.

2. The Exhibition


Bauma + Bauma Mining 2004 in figures

(comparative figures of 2001 in brackets) 


Number of exhibitors:
· 2,801 (2,341) exhibitors, of which 1,437 (1,144) – 51.3 % (48 %) – come from abroad. 

· increase of the total number of exhibitors: 19.6 %.

· increase of international exhibitors: 25.6 %.

Number of participating exhibiting countries:
· 47 (42)

Exhibition area:
· total 495,000 sqm (445,000 sqm), of which 160,000 sqm halls and 335,000 sqm 
open-air exhibition space.


Bauma Mining 2004: 

Number of exhibitors:
· 133.

Exhibition area:
· about 14,000 sqm.


Countries of origin and no. of exhibitors at Bauma + Mining 2004 (2001 figures shown in brackets)

Country - No. of Exhibitors 



Argentina 1 (0) 
Australia 2 (2) 
Austria 82 (64) 
Belarus 1 (1) 
Belgium 31 (21) 
Brazil 3 (2) 
Canada 23 (12) 
Chile 1 (0) 
China 38 (8) 
Czech Republic 18 (16) 
Denmark 32 (22) 
Finland 38 (31) 
France 68 (73) 
Germany 1.364 (1.197) 
Great Britain 123 (110) 
Greece 5 (4) 
Hungary 1 (1) 
India 20 (4) 
Iran 1 (1) 
Ireland 3 (5) 
Israel 3 (3) 
Italy 442 (376) 
Japan 12 (15) 
Korea 25 (24) 
Latvia 1 (0) 
Liechtenstein 4 (4) 
Luxembourg 2 (1) 
Malaysia 2 (2) 
Mexico 0 (1) 
Netherlands 76 (59) 
Norway 4 (2) 
Poland 9 (3) 
Portugal 2 (3) 
Romania 1 (0) 
Russian Federation 8 (1) 
Singapore 1 (0) 
Slovakia 4 (2) 
Slovenia 2 (2) 
South Africa 10 (9) 
Spain 69 (46) 
Sweden 54 (40) 
Switzerland 52 (41) 
Syria 1 (0) 
Taiwan 8 (6) 
Thailand 1 (3) 
Turkey 49 (19) 
United Arab Emirates 2 (3) 
USA 102 (102) 

total 2.801 (2.341)

2.1 Venue – Messe Munich

The exhibition center – Messe Munich -  is huge with 15 modern, light, airy well appointed halls and a very large outside exhibition area. Further halls are under construction and should be ready for Bauma 2007. Bauma and Bauma Mining occupied the whole of the fairground – and was completely sold out.  Bauma Mining was held in two tented pavilions – which although well constructed, were located quite a long way from the main halls.

The fairground has four entrances – East and West mainly for the use of visitors travelling by pubic transport and taxi, and North and South, located ajacent to the car parks.

The exhibition center is easily acessible by both road and rail. Although the huge crowds that Bauma attracts tend to make driving to the show a slow process. The U-Bahn (underground railway) runs from the city centre to the East and West entrances of the fairground every few minutes during the show hours. 

Travel on Munich’s public transport system is free to exhibitors and visitors from the day before the show’s opening to the day after it closes. You must have your exhibitor / visitor pass with you when travelling. 

Taxis are in plentiful supply both at the Messe and in the city, although you may have to queue at peak periods. Taxis cost around 30 euros from the Messe to the city centre.

The exhibition centre is very well served for food and drink outlets, albeit with a penchant for pork! Each hall has a snack bar (Imbiss). A number of self service and waiter service restaurants are available above the B Halls. The outside areas are well served with beer keller type eateries. Prices are not too high – for an exhibition centre.

There are two excellent exhibitor’s shops in the centre selling just about all the bits and pieces that exhibitors forget to bring. There are also two florists hiring very expensive plants.

ATM cash machines are located at the East and West entrances to the fairground.

There is a Lufthansa check-in desk at the Messe. However exhibitors reported very long delays when checking in for flights. A regular shuttle bus service runs between Munich International Airport and the Messe during show hours and would probably be a better option. 

2.2 Organisers

Messe München International (MMI) 


Messe München International (MMI) are one of the world's leading trade-fair organisations with over 40 years experience in the industry. They organise around 40 trade fairs for capital and consumer goods, and key high-tech industries. Over 30,000 exhibitors from more than 90 countries, and over two million visitors from around 180 countries take part each year in the trade fairs in Munich. 

In addition, MMI organise trade fairs in Asia, Africa and in North and South America. With five subsidiaries abroad and 75 foreign representatives covering 89 countries, MMI has a truly global network.
 

The organisation and execution of Bauma / Bauma Mining by the organisers was excellent. The CEA British Information Centre was visited by the organisers several times during the show, to check that everything was running smoothly. Any queries were dealt with promptly.

The UK agents for the exhibition were Pattern Ltd, who provided invaluable assistance recruiting British exhibitors and in securing good locations for them at the show. Pattern MD, Roger Sherman, visited the show and spoke to many of the British exhibitors.

2.3 Stand Contractors

Stand space was available from the exhibition organisers either by booking direct, or through the CEA, in a range of options and prices. Space is always at a premium at Bauma and a number of companies were on the CEA or organiser’s waiting list for many months before space became available. Most companies were eventually accommodated – but some were unlucky and did not find space. The incremental pricing structure of Bauma reflects corner premiums and the size of space taken. Space was available in the following options:-

· Raw space inside and outside.

· British Group shell scheme – either as part of the Pavilion or on a satellite stand.

· Organiser’s stand construction.

· Independent stand construction.

By exhibiting as part of the British Pavilion exhibitors made a significant saving on stand space and construction costs and saved on registration / participation fees which were waived for group participants. 28 British exhibitors used the CEA’s Pavilion shell scheme supplied by MePlan from Munich. Variations of the British shell scheme or bespoke stands were built for a further 20 British exhibitors by Meplan. The rest of the British group used either their own stand contractors or were located in the outside areas with hospitality units. 

Meplan built both the British and USA pavilions at Bauma 2004 and 2001 and Intermat 2003 where the CEA recorded high levels of exhibitor satisfaction. 

Following negotiations with Meplan at Bauma 2001 the CEA signed up for a 2-show deal covering Intermat 2003 and Bauma 2004 at highly competitive rates. These prices were further reduced following a similar agreement with the American association, AEM, who signed a similar deal with MePlan. 

In addition to the cost savings made by using the CEA British Group shell scheme, exhibitors benefited from a central order / invoice point and only had to deal with the CEA and MePlan – rather than a whole raft of stand builders, service providers, plumbers, electricians etc.

The British Group Pavilion and satellite stands were looked after by Meplan Project Manager, Petra Braun, and was visited regularly by Managing Director, Andy Hitzler. MePlan had their English speaking construction team on site over a week before the show opened and all the stands finished apart from some furniture delivery by the morning of 27 March - ahead of schedule. The team were very responsive to any changes or extra furniture an delectricity orders made once exhibitors arrived on site.

The British Group design comprised:-

· Light ash wall panels with white Octanorm uprights

· Name fascia

· British and European flag graphics / marquee suspended above each block.

· Spotlights

· Carpet

· 1 electric socket

· Choice of 4 furniture packages

· Wastepaper basket

The CEA team arrived on site on Saturday 27 March. Few British exhibitors had arrived. Most British exhibitors in the Pavilion arrived on Sunday 28 March. No serious stand building problems were encountered during build up.

MePlan were especially helpful in offering a drinks service to exhibitors. Beer, wine and soft drinks were purchased on behalf of exhibitors and delivered to individual stands – thus saving the struggle into the fairground laden down with cans and bottles. In compliance with the strict German recycling laws empties were collected and returned to the shop. MePlan also arranged the catering for the CEA British Group Reception held on 1st April.

2.4 Freight Forwarders

 

The recommended forwarders were ExpoFreight who acted for 40 British companies. On site representatives were ExpoFreight directors Bill Bowden and Wayne Forster and Roy Humphrey. Bill, Wayne and Roy provided an excellent service and worked hard to ensure that freight was delivered to exhibitors’ stands on time. They also arranged for forklifts and cranes when needed.

During breakdown ExpoFreight worked diligently to ensure that empty crates and pallets were returned to exhibitors as soon as possible and that all freight was loaded into trucks as soon as it was packed to try and minimise the threat of theft. 

Exhibitors reported a high level of satisfaction with the service provided by ExpoFreight.

2.5 Other Exhibitors

There were over 2,800 exhibitors at Bauma / Bauma Mining from 47 countries – 31% of exhibitors were from overseas. The British Group of 123 exhibitors was the third largest the after Germany 1,364 and Italy 442. 

In addition to the British Group Pavilion there were national pavilions from The USA, Spain, Italy, France, China and South Korea 

All the major global OEMs were exhibiting in force with very expensive stands and lavish presentations. 

Exhibitors were a mixture of companies representing all areas of the construction equipment, construction vehicles, cranes, building material machinery, demolition and recycling equipment, road making, mining, tunneling equipment, lifting equipment, publications, research and associated business services, concrete batching and aggregates sectors. 

2.4 Visitors

Bauma saw over 410,000 visitors from 171 countries during its seven days. During the week days visitors were of a very high quality and many exhibitors reported that they had taken far more enquiries than they had hoped for. A number of exhibitors said that they had taken firm orders during the show.

Many German visitors to trade shows make timed appointments well in advance of visiting the show. A point which the CEA stressed to British exhibitors pre event. The importance of a pre-event publicity campaign, inviting your target customers to visit you on your stand, can not be overstated. The exhibitors who maximized their visitor levels were the ones who had put some ground work into their pre show campaigns.

A number of distributors from around the world attended Bauma in search of new companies to represent. As many British companies were looking for distributors this was very satisfactory.

As with any exhibition many exhibitors, especially component suppliers, look to the other exhibitors for their sales opportunities. Bauma provides an ideal opportunity for such companies to visit all the major OEMs – and have a good chance of meeting with their target contacts – if they have arranged appointments in advance.

Opening hours during the week-days were 09.30 – 18.30. On Saturday the show opened at 08.30 – 18.30 and on Sunday from 09.30 – 16.30. The early finish on Sunday was welcomed by the exhibitors as there were few serious visitors on the Sunday.

All days were busy with a most of the senior industry personnel visiting during the week. The weekend saw tens of thousands of machinery operators and their families bussed in from around the country – who inundated the show with demands for free gifts and an insatiable appetite for beer! Saturdays at Bauma are legendary – and best avoided by anyone with a fear of crowds or lederhosen.

3. DTI – Automotive Unit.

The CEA’s sponsoring government department is the Automotive Unit at the DTI (Department of Trade and Industry). The Automotive Unit’s Paul Mullins and Alan Woods visited Bauma / Bauma Mining for two days during the show. During this time they met with members of the UK group, toured the exhibition, met a number of key sector contacts and major players in the industry. They also met key personnel from the CEA’s sister trade organisations in Germany, Italy, Brazil, China and the Committee for European Construction Equipment. They held discussions with HM Consul General Steve Plater and his team during their visit to Bauma.

Paul and Alan spent some time on the CEA stand assessing the potential and quality of visitors and the merits of the Bauma exhibition. It was felt that the presence of British Government officials underlined the commitment of HMG to the exhibition and is very much welcomed.
Paul Mullins
Alan Woods

Automotive Unit

151 Buckingham Palace Road

London SW1W 9SS

Phone: 020 7215 1187
Fax: 020 215 1557

e-mail: alan.t.woods@dti.gsi.gov.uk
4. British Embassy

Pre event the CEA had been liaised with Dr Astrid Ritter- Heinrich, a trade officer at the British Consulate General in Munich. Astrid contacted exhibitors in the British Group offering to visit them during the show to inform them of ways in which the Consulate could assist. Her offer was taken up by a number of companies. 

HM Consul General, Steve Plater, visited Bauma on April 1st and was accompanied by Hugh Taylor (Consul, Trade and Investment) and Astrid. They were able to stay on at the show for the British Group Networking Reception enabling them to meet more of the British Group exhibitors.

Although Bauma is very much a global show, British companies wishing to obtain information on the German market may do so either via the British Consulate General in Munich or Düsseldorf. Market research can be commissioned from the British Consulate and is known as a Tailored Market Information Report. 

Reports can include: basic market information, identification and assessment of potential agents / distributors, customised local contact list, market assessments for your product or service, advice on your market approach, information about potential local business contacts, and general information on local investment opportunities. Costs range from £50 or over £1,000 depending on the number of hours of research required for the enquiry. 

British Consulate General Munich Contacts:

Steve Plater

HM Consul-General

Counselor (Research and Technology)

steve.plater@fco.gov.uk  

 

Dr Astrid Ritter-Heinrich

Trade Officer

astrid.heinrich@fco.gov.uk
 

Hugh Taylor

Consul (Trade and Investment)

hugh.taylor@fco.gov.uk
 

British Consulate-General Munich

Bükleinstrasse 10

D-80538 Munich

www.uktradeinvest.de
British Consulate-General Düsseldorf 

Commercial Section

Yorckstrasse 19

Düsseldorf

D-40476 Germany

commercial.section.duesseldorf@fco.gov.uk
5. Observations

The following hints and tips might be useful if you visit Munich for business – or pleasure.

· German businessmen are very focused. It has been shown that 80% of decision makers visiting exhibitions have already made timed appointments. Therefore they do not have time to browse the other stands – especially at an exhibition the size of Bauma. Invite your target customers to your stand well in advance of the exhibition opening.

· Germans are generally very punctual. If you make an appointment you must turn up on time – to be late is very discourteous.

· Germans also tend to be very formal and you should not call people by their first name unless invited to do so. Work colleagues call each other Herr and Frau even after years of working together. You will also notice that staff name badges say Herr Schmidt or Frau Braun etc. 

· German meal times are fluid and many restaurants are open from 11.30 until 23.00 – especially the beer kellers.

· Driving is easy in Munich but parking can be difficult. Traffic wardens are numerous and many hotels have very limited parking. Once you are in Munich a car is not really necessary as the public transport system is so efficient. Exhibitors benefit from free public transport from the day before the opening of Bauma until the day after the fair closes. 

· There is a good train link to the city centre from the airport to the Hauptbahnhof. 

· During major exhibitions your exhibitor’s pass will allow you free rides on the trams, trains and busses in Munich – check how far out of the city you are allowed to travel as there are on the spot fines for non-payment of fares. 

· Credit cards are still not as widely accepted in Germany as in Britain, especially in restaurants and garages - so check before you spend and carry plenty of cash. There are lots of banks with ATM machines for withdrawing cash using credit cards or Cirrus including two at the Messe itself. 

· Book your hotel well in advance when attending exhibitions in Munich. Expect the room rates to be at least 50%+ more expensive than at non-exhibition times. Hotel rooms are very scarce in the city centre and are often booked up three years in advance. It is sometimes better to stay in one of the suburbs for slightly cheaper hotel rooms and quieter restaurants. 

· Some exhibitors chose to stay out of Munich altogether in outlying towns. However be prepared for very long drives – it can take around 2 hours to get to some of the towns due to heavy traffic leaving the  fairground and on the autobahn.

· If it is your first trip to Germany don’t miss a trip to one of the Brau Hauses or Beer Kellers – it’s quite an experience. The food is usually good, but basic, Bavarian fare i.e. pork! Helpings tend to be large, so go hungry. The most famous are the Hoffbrau Haus and Keller, Augustina Keller and Lowenbrau Keller. Avoid the weekends unless you have a reservation.

· There are a good variety of restaurants in Munich with many ethnic specialties – Indian, Chinese, Thai, Japanese, Italian, French, Spanish, etc. So you don’t need to be stuck with beer and pork knuckles for a week – unless you want to be!

· Smoking levels in Germany seem to be much higher than in the UK and non-smoking tables in restaurants are, therefore, harder to come by. Cigar smoking is also allowed in restaurants. 
· Munich is an affluent city and shopping is a great way to spend a spare hour or two. However most shops do not open until 09.30 – 10.00 but they do stay open later than in the UK. Some shops still close at 13.00 on Saturdays and very few will be open on Sundays. 

6. Conclusions

Bauma continues to fulfill its billing as the World's Fair for Construction Equipment. Everyone who is anyone in construction equipment is either exhibiting or visiting the show. It is important not to view Bauma as just a German or even a European show but as a truly global exhibition.

The importance of attending and in early booking can not be overly stressed. Bauma's future as the premier construction equipment show looks assured. The highly competent organisation by Messe München continues to make Bauma a very attractive show at which to exhibit.

British exhibitors reported a very high level of satisfaction with the show and the internationality of the visitors. Most of the exhibitors I spoke to had exceeded their targets for enquiries and number reported taking firm orders during the show.

The continuing problem with Bauma continues to be lack of exhibition space. Despite the fact that the fairground is very large, company space allocations are consistently scaled down to allow the maximum number of exhibitors into the show.  

There is almost a danger of Bauma becoming too large. Certainly a one day visit would not be enough to cover the whole show. The size highlights the importance of good pre-planning and inviting customers to the stand.

Joanna Oliver

CEA April 2004

Appended to this report: 

· Bauma Organiser’s closing report

· British Consulate General pre event report

· CEA Useful Contact details

Organiser’s Final Report

Bauma + Mining 2004, April 4, 2004

Anniversary Bauma draws to an end with record-breaking results. Approximately 410,000 trade visitors, another increase compared to 2004 – Exhibitors extremely satisfied with internationality and business transactions

· Best results in fifty year history of fair – 410,000 Visitors from 171 countries (2001: 406,000 visitors from 157 countries)

· Increase in share of international visitors from 27 to 31 percent

· Large number of visitors from Central/Eastern Europe, Eastern European and Central Asian region and overseas
· Share of decision-makers once again very high – Larger number of visitors representing companies 

· Exhibitors report several business transactions and expect post-fair business to be good

· 86 percent of all visitors gave the integration of bauma mining into the trade-fair concept a rating of good to excellent 

· Anniversary bauma sets records: 20 percent more exhibitors/Share of international participants up 26 percent/Share of exhibitors from Germany up 14 percent

· bauma + mining 2004 triggers careful optimism regarding future business climate, even in Germany

"Bauma + mining 2004 has proven yet again that it is a superlative trade fair with increases, the magnitude of which we would have considered impossible three years ago. Above all we have the commitment of our exhibitors to thank for this enormous success. Thanks to their extraordinary exhibits over the past 50 years, they have made Bauma at the Munich Trade Fair Centre their international industry gathering. The appealing range of exhibits attracts visitors from around the world," said Manfred Wutzlhofer, Chairman and CEO of Munich International Trade Fairs. "Bauma got off to an amazing start on the first day of the fair, creating a tremendous atmosphere in every respect. When it comes to the exhibitors, we are pleased about the sizeable increase in the number of visitors from abroad. And the fact that a number of exhibitors have reported receiving several orders from German and especially from foreign visitors is particularly pleasing," added Dr. Reinhold Festge, President of the Construction Equipment and Building Material Machinery Association in the VDMA (German Engineering Federation) and Chairman of the Exhibitors' Advisory Board for Bauma + mining.

Bauma + mining 2004 were extremely popular among the international visitors. Based on the number of visitors, the top twenty countries of origin were Austria, Italy, Switzerland, France, Spain, the Netherlands, Great Britain, Sweden, Russia, the Czech Republic, Slovenia, the United States, Belgium, the People's Republic of China, Finland, Poland, Norway, Australia, Hungary and Japan. Visitors came from 171 countries (2001: 157). The visitors who traveled the farthest were from several South Seas islands like Tonga. There were also a number of prominent delegations with representatives from the political and commercial sectors, especially from new EU member countries, Eastern Europe and Central Asia.

The high quality of the trade visitors from Germany and abroad was particularly positive. According to a survey conducted by the independent market-research institute TNS Infratest, the percentage of decision-makers was very high again, i.e. 79 percent. All in all the visitors' survey indicated an exceptionally high level of customer satisfaction (94 percent). 86 percent of the visitors said that integrating Bauma mining into the fair's concept was a success. When asked about future economic growth, 28 percent of all visitors (2004: 20 percent) were more positive about future growth in Germany, and 29 percent (2004: 17 percent) were more positive about economic growth worldwide, than they were three years ago.

A total of 2,801 exhibitors (+ 20 percent) from 47 countries presented their latest product innovations on approximately 500.000 square meters of exhibition space (+ 10 percent) in the halls and at the outdoor exhibition site of the New Munich Trade Fair Centre. The number of exhibitors at Bauma + mining 2004 who came from countries other than Germany increased to 1,437 companies (2001: 1,144), which corresponds to an increase of 26 percent. The number of exhibitors from Germany also increased by 14 percent to 1,364 (2001: 1,197).

The exhibitors were extremely satisfied with the outcome of Bauma + mining 2004. Overall customer satisfaction was 93 percent (2001: 92 percent), and at 94 percent, the exhibitors from countries other than Germany were particularly satisfied. The exhibitors praised the internationality of the visitors (63 percent), the fair's character as a leading exhibition, (56 percent) and visitor frequency (49 percent). Like the visitors, the exhibitors were more optimistic about the industry's future prospects than they were three years ago. 38 percent gave a positive rating when asked about future industry growth in Germany (2001: 25 percent), and 46 percent responded positively when asked about industry growth worldwide (2001: 30 percent).

For the first time ever, the exhibitors at Bauma + mining included companies from Latvia, Rumania, Argentina, Chile and Syria. The European countries with largest increases in the number of Bauma + mining 2004 exhibitors were Belgium, Italy, the Netherlands, Austria, Sweden, Switzerland, Spain and Turkey. The overseas countries with the largest increases were China and India. Based on the number of participating companies, the top ten countries of exhibitor origin (except for Germany) were Italy, Great Britain, the United States, Austria, the Netherlands, Spain, France, Sweden, Switzerland and Turkey. "Among other things, the renewed enormous increase in the number of exhibitors of 20 percent is the result of positive interaction in response to our increased international activities. For example, the successful outcome of the first Bauma China in November 2002 had a positive effect on the number of Chinese companies interested in participating in Bauma in Munich," explained Wutzlhofer. Likewise, several exhibitors at Bauma + mining 2004 have expressed interest in the upcoming Bauma China, which will be held at the Shanghai New International Expo Centre from November 16- 19, 2004.

Bauma mining was the most obvious change to the concept of the 2004 fair. When it came to organizing and holding this event, Munich International Trade Fairs received a great deal of support from the Mining Equipment Association in the VDMA (German Engineering Federation) and its partner organizations throughout Europe. For the first time ever the mining industry presented itself in Munich as an independent exhibition in conjunction with and as an integral part of Bauma. So, for the first time in five years, Germany once again has an international trade fair for mining machinery.

Bauma mining profits from the internationality of the world's fair and from strong international demand in the construction and mining sectors. A total of 514 companies had products for the mining industry on exhibit at Bauma + mining, including 133 exhibitors at the special Bauma mining exhibition site. As a result, nearly one out of every five exhibitors presented products for the mining sector within the scope of Bauma + mining 2004. "It was a great success and a very good start for the premiere of Bauma mining," summed up Peter Jochums, President of the Mining Equipment Association in the VDMA (German Engineering Federation) and – with Dr. Festge – Chairman of the Bauma + mining Exhibitors' Advisory Board.

The next Bauma + mining will be held in Munich from April 23 – 29, 2007.

Enclosure: Exhibitor statements

About Bauma + mining

From March 29 to April 4, 2004, the latest products in the international construction-machinery, building-materials machines and mining machinery industry were presented in the halls and at the outdoor site of the New Munich Trade Fair Centre. Munich International Trade Fairs made some 500,000 square meters of space available for the world's fair Bauma, making Bauma larger than ever before. The closed group of manufacturers of mining machinery in Bauma mining was a new feature at Bauma. More than 2,800 exhibitors from 47 countries participated in Bauma + mining 2004, compared to 2,341 exhibitors from 42 countries in 2004.
Messe München International (MMI) 
Messe München International (MMI) is one of the world's leading trade-fair organisations. It organises around 40 trade fairs for capital and consumer goods, and key high-tech industries. Over 30,000 exhibitors from more than 90 countries and over two million visitors from around 180 countries take part each year in the trade fairs in Munich. In addition, MMI organises trade fairs in Asia, and in North and South America. With five subsidiaries abroad and 75 foreign representatives covering 89 countries, MMI has a truly global network.
Contact for journalists:

Ebba Schiel, Press Office bauma + mining 2004

Tel. (+49 89) 949-20660, Fax (+49 89) 949-20669

schiel@messe-muenchen.de
Exhibitor statements on bauma + mining 2004:

Dr. Reinhold Festge, Managing Partner of Haver & Boecker, President of the Construction Equipment and Building Material Machinery Association in the German Engineering Federation (VDMA) and President of the Exhibitors’ Advisory Board of Bauma + mining

"Bauma got off to an amazing start on the first day of the fair, creating a tremendous atmosphere in every respect. When it comes to the exhibitors, we are pleased about the sizeable increase in the number of visitors from abroad. And the fact that a number of exhibitors have reported receiving several orders from German and especially from foreign visitors is particularly pleasing."

Peter Jochums (Dipl. Eng.), Managing Director of Hauhinco Maschinenfabrik, President of the Mining Equipment Association in the German Engineering Federation (VDMA) and President of the Exhibitors’ Advisory Board of Bauma mining

"The majority of the exhibitors, particularly those at Bauma mining, are very satisfied. The internationality of the visitors, especially those from Eastern Europe and Central Asia, is very impressive." 

James Owens, Chairman & CEO Caterpillar Incorporation
“Bauma offers a valuable opportunity for Caterpillar to showcase a sampling of our many products and services, to highlight innovations and technical advances we’ve made over the last three years, and to connect with a wide range of customers”, said James Owens, CEO of Caterpillar. “We congratulate Messe München for the role they’ve played over the past five decades to showcase the ever-changing marketplace in which we compete.”

Hermann Moll, Liebherr Werk Biberach GmbH

Dr. Helmut Limberg, Liebherr Hydraulikbagger GmbH 

"Bauma was a record-breaking event for Liebherr. That applies to the number of visitors as well as their technical expertise and decision-making authority. Liebherr experienced considerably more ordering activity compared to earlier exhibitions. Liebherr generated a great deal of interest in many of its innovative technologies." 

Ralph H. Leonard, President NUMA

“We have been exhibiting at Bauma since 1986, and the growth of this show has been tremendous”, said Ralph H. Leonard, President of NUMA, a Connecticut-based manufacturer of Down Hole Hammers and Bits for mining applications. “This is the best show in the world for our industry because everything and everyone is here under one roof. No other show boasts such an international audience and can produce worldwide connections that companies could not find elsewhere.”

Jorge Cuatero, Managing Director of ANMOPyC, Association of Spanish Construction Machinery Manufacturers

“Bauma 2004 was an outstanding trade fair; without a doubt the number one in the world. Our Spanish members were able to finalize a number of business transactions. And the large number of visitors from Eastern Europe, Russia and the Near East was particularly positive.”

Jürgen Krekeler, Managing Director DBT GmbH

“We experienced a very positive customer response at Bauma + mining 2004. The share of visitors from Eastern Europe and Central Asia was particularly high. Those are markets with enormous potential. If there is a trade fair where we're in good hands, then it’s Bauma.”

Jürgen and Stefan Wirtgen, 
Managing Partners, Wirtgen Group

“The number of visitors at our stand at the open-air site was enormous from the first day of the fair. And business transactions with customers from around the world created a positive atmosphere. All in all Bauma 2004 proved itself as a leading international event for our sector, i.e. machinery for road construction and repair.
Wolfgang Fehr, Marketing and Sales Promotion, Peri GmbH

"The number of foreign visitors at our stand at Bauma has never been higher. Many potential customers were from the new EU member countries, but we also had visitors from Russia and Dubai. All of the new contacts and indications of orders were exceptionally good."

Wilfried Tschich, Managing Director, Komatsu Deutschland GmbH

"We had good meetings with our customers with regard to both quality and quantity. The mood among our German customers has improved. The number of orders we received during the fair was in the three-figure range, which is satisfactory, and post-fair business looks promising.“

Ulrich Meyer, Managing Director, Volvo Construction Europe GmbH

"We are extremely pleased with the results of the fair. We had considerably more visitors than at the last Bauma, which was also reflected by the number of orders we received. We had increases in the double-digital percent range. Despite our concerns about the distance between our stand in the hall and at the open-air site, our concept worked very well."

Otto Schaefer, Ministry for Economic Affairs and Labor in the state of North Rhine/Westphalia 

“Our exhibitors in the Bauma mining sector were very positive, particularly about the large number of international delegations and collaboration with the VDMA. We managed to strengthen a number of foreign contacts during the fair." 

British Consulate General Munich – pre Bauma Report

(This was circulated to all British group exhibitors prior to Bauma)

BAUMA – International Trade Fair for Construction Machinery, Building Machines, Construction Vehicles and Equipment


29 March – 04 April 2004 in Munich

1. Description of BAUMA

BAUMA is held every three years and is the world's most important trade fair for construction machinery, building material machines, construction vehicles and construction equipment.  Other main product groups cover building equipment, lifting and conveying equipment, tunnel construction, cement and concrete industry, artificial and natural stones industry.

The 2001 fair set new records with 406,435 trade visitors and 2,341 exhibitors (20% more than in 1998). Nearly half of them, a total of 1,114 exhibitors came from 42 countries outside of Germany (an increase of 27%), divided into:

376 from Italy, 110 from UK, 102 from USA, followed by France with 73 and Netherlands with 59 exhibitors.  73% of the visitors were Germans and 27% were foreigners, of which 64% were from the EU and 24% from the rest of Europe.

BAUMA 2001 showed many positive signs, although the problematic domestic economic situation - above all the situation in housing construction in Germany, weighed on suppliers. The fair was not able to boost the general economic situation, but it has always been a barometer of trade, a kind of gauge for the level of investment interest in the sector world-wide.  The focus of many product innovations was better operational efficiency, improved performance, user-comfort and security, and more environmentally friendly design and operation. There were also many new ideas involving the use of mechatronic systems in building and construction machines
BAUMA 2004

Messe München GmbH, the organiser of the fair, has earmarked 500,000 square metres of exhibition space for BAUMA 2004 - in the halls and on the open-air site at the Munich Trade Fair Centre. This will be the biggest BAUMA so far. New in 2004 is BAUMA MINING, a separate section for manufacturers of mining machinery. For this display, an additional open-air exhibition area is being made available on the north side of the exhibition centre. 

This will be the first time that the whole spectrum of mining technology is presented under the umbrella of BAUMA. It comprises equipment and machinery for logistics and auxiliary processes. Another large, new product area at BAUMA MINING presents machinery and equipment for open pit mining. Processing and handling technology is another focus.
Trends

· More and more attention is being paid to site equipment, particularly in the industrialised nations of the West. Using the right equipment gets the job finished faster, which saves time and therefore costs.

· Another clear trend is towards ever lighter and more robust materials. Site fences, which in the past were often made of iron, are now made largely of aluminum or in some instances even plastic.

· In site accommodation, wood is being replaced more and more by plastic and other materials that have greater weathering resistance and therefore increased service life. 

· Greater functionality is a further key development at the moment. Today, for example, you can buy safety barriers with integrated handrails. 

· Mechatronics -to keep modern construction machinery working at peak efficiency and safely in all situations requires constant measuring, monitoring and controlling. 

2. Market
The German construction and building material machinery industry managed to increase their sales turnover last year, despite the unfavorable economic climate. The export share of the sector, with 400 companies and its 44.000 employees, amounts to 68 percent.

According to estimates of the VDMA (German Engineering Federation), the overall turnover increased by 6.5 percent to 7.9 million EUR. While foreign trade posted an increase of 11.4 percent to 5.4 billion EUR, domestic trade had a decline of 2.8 percent to 2.5 billion EUR.

According to estimates, 5.5 billion of the total 7.9 billion EUR worth of aggregate sales can be attributed to construction equipment and 2.4 billion to construction materials, ceramics and glass-manufacturing machines. While foreign trade in construction equipment grew by 13 percent to 3.75 billion EUR, domestic sales recorded a deficit of one percent to 1.77 billion EUR. All in all, sales in 2002 rose by 8.1 percent over the previous year due to export successes. Business increased by three percent to 2.4 billion EUR in construction equipment, ceramic and glass machines. While domestic sales fell by seven percent to 0.7 billion EUR in this field, the encouraging increase in foreign trade of 8 percent to 1.7 billion EUR ultimately led to an increase in the overall turnover. 

The USA was, once again, the primary export country for German construction equipment and building material machines. Exports did fall by about 100 million EUR to 438 million EUR in the first nine months of 2002, compared with the previous year's corresponding period. However, with a 10.9 percent share of total exports, USA was still able to assert its position as the largest import country. France followed in second position on the ranking list representing an 8.7 percent share of total exports. The United Kingdom came third with a sales volume of 225 million EUR, followed by Netherlands, Austria, Italy and Spain. 

Another increasingly important export partner of the German construction equipment and building material machinery manufacturers is China. Asia was in the lead with 32 percent growth of exports last year. The Chinese market has unexplored growth potential, also for German companies; Exports increased by more than 40 percent to 213 million EUR in the first nine months of 2002. 

Experts are concerned about the receding domestic business in German companies. There are some companies that are only earning a tenth of their sales revenues in Germany. Should this development grind to a halt, jobs will increasingly need to be relocated abroad. This would inevitably lead to further job cuts. Expectations for the coming year are positive; the industry will achieve a surplus of 5 percent in the construction equipment sector, both on the domestic market and in exports. Sales of building material machinery are expected to rise by 5 percent in the overseas market and to fall by 4 percent in the domestic market.

3. Business why do you want to come to BAUMA 2004?

If you are exhibitor, whether first time or not, it is advisable for a successful participation to plan the event well in advance. 

Overseas markets, European or German? 

If it is overseas markets you are aiming at, the fair is an ideal venue to invite your agents for a world-wide meeting.  Let your agents tell your customers that you are exhibiting at the Bauma.  If you are targeting the European markets, inform your agents and ask them to come to the exhibition and help promote your products during the exhibition on the stand.  If your products or services sell with no representation in your targeted markets, invite existing and/or prospective customers to your stand and inform them about your latest range of products or services.

Are you seeking representation in the market? 

To make the most of your participation at BAUMA as first time exhibitor, you should invite companies to your exhibition stand and inform them about your products or services.  In case you do not have a customer base in Germany or whichever European country you are targeting, ask your local Business Link about the services available to exporters provided by the Government.  For example for a reasonable fee, the commercial sections of the Consulates General in Germany (but of course not just Germany) will provide you with a list of selected companies, distributors or prospective agents you can invite to meet you during the show.

This should be done well in advance of the exhibition to give the commercial sections time to put a list of contacts together, and to give your contacts time to make their plans for the event and decide whether they are interested in meeting you.  For further information about the services and information available click onto www.tradepartners.gov.uk.

Although most Germans speak a certain amount of English, the first contact should where possible be made in the local language, and must include a brochure or a flyer informing the invitee about your products or services exhibited at the show.  Although the flyer can be in the English language, it is likely to have more impact if it is in German or even in several European languages.  (A sample invitation letter in German is attached.)

Do not expect every interested businessman, engineer or company owner to be able to communicate in fluent, technical English.  It is therefore an advantage if you hire an interpreter who can help you with the local language and assist you to run your exhibition stand.  Your Joint Venture organiser will be able to help you with a list of interpreters. The Consulate General in Munich can also be of assistance in providing a list of interpreters who offer their services to exhibitors.

British Consulate General

Commercial Section

Bürkleinstraße 10

D­80538 München 

Tel.
+49 (0)89 21109­0

Fax.
+49 (0)89 21109­155


Please note:

During BAUMA it might be difficult to find reasonable accommodation in and around Munich at short notice and bookings should be made well in advance.  Requests for rooms should be sent to the city tourist office at the address below.

Fremdenverkehrsamt München

Sendlinger Str. 1

80331 München

Tel. ++49/(0)89-233 03 00

Fax ++49/(0)89-233 30 233

E-mail: tourismus@ems.muenchen.de
Internet: www.muenchen-tourist.de
The responsible Commercial Officer from the Consulate in Munich will visit the Bauma exhibition:

British Consulate General

Dr. Astrid Ritter-Heinrich (Commercial Officer)

Bürkleinstraße 10

D­80538 München 

Tel.
    +49 (0)89 21109­133

Fax.
+49 (0)89 21109­155
Email: astrid.heinrich@fco.gov.uk
If you would like her to call at your stand for a discussion please let her know in advance.

Details of the Trade Fair Organiser for BAUMA 2004

Messe München GmbH

Messegelände

D-81823 München

Germany

Tel.: +49(0)89-949-20720

Fax : +49(0)89-949-20729

http://www.messe-muenchen.de
Project Team

Tel.: +49(0) 89-949-11348

 Fax: +49(0)89-949-11349
e-mail: newsline@messe-muenchen.de 

http://www.bauma.de
(The invitation letter – das Einladungsschreiben)

Sehr geehrte Damen und Herren,

Wir werden auf der BAUMA 2004 (zum ersten Mal*) unsere Produkte ausstellen.

Sie sind herzlich eingeladen, uns auf unserem Stand in der Halle …. Stand Nr …..zu besuchen, damit wir Ihnen unsere Produkte vorführen können. 

Informationen über die ausgestellten Produkte finden Sie als Anlage.

Für den Fall von Verständigungsschwierigkeiten, steht uns ein Dolmetscher zur Verfügung, der uns weiterhelfen wird.

Wir freuen uns auf Ihren Besuch.

Mit freundlichen Grüßen

------------------------------------------------------------------------------------------------------------

Dear Sir/Madam

We will be exhibiting at BAUMA 2004 (*for the first time).

You are kindly invited to visit us in Hall …. Stand no.     enabling us to show and demonstrate our products to you.

Literature describing the products being exhibited is attached.

In case of language problems we have engaged an interpreter to help us. **

Looking forward to seeing you.

Kind regards

*  if that is the case

**if appropriate

Contact Numbers

	CEA

BRITISH GROUP ORGANISERS

Project Executive


	CEA

Orbital House

85 Croydon Road

Caterham

Surrey

CR3 6PD

Sharna Gollogly
	Tel:

Fax:

E-mail:

Web:

E-mail:
	+44 (0) 1883 334499

+44 (0) 1883 334490

cea@admin.co.uk

www.coneq.org.uk

sharna@admin.co.uk 

	UK AGENTS
	Pattern Ltd

London House, 

243-253 Lower Mortlake Road

Richmond, 

Surrey, TW9 2LL, UK.

Contact Roger Sherman 


	Tel:

Fax:

E-mail:

Web site: 
	+44 (0) 20 8940 4625

+44 (0) 20 8948 1442

info@pattern.co.uk 

www.pattern.co.uk 

	Bauma Organisers
	Messe München GmbH

Messegelände

München D-81823, 

Germany


	Tel: 

Fax:

E-mail:

Web site:   
	+49 (0) 89 9  49 2 02 60

+49 (0) 89 9 49 2 02 59

info@bauma.de
www.bauma.de 

	BRITISH Consulate Munich


	Commercial Section

Bükleinstrasse 10

80538 Munich

Germany

Contact: Dr Astrid Ritter-Heinrich

Trade Officer


	Tel:

Fax:

E-mail:
	+49 (0) 89 211 090

+49 (0) 89 211 09155

astrid.heinrich@fco.gov.uk


	FREIGHT
	ExpoFreight Logistics Management Ltd
Unit 1, Bridge Industrial Estate
Balcombe Road
Horley, Surrey, RH6 9HU, UK
 
	Tel:

Fax:

E-mail:

Web:

Contact:
	08700 660 303   
08700 660 308
wforster@expofreight.net
www.expofreight.net
Wayne Forster

	German dealers’ association
	It is in German but click on Handler- und Vermieter- Suche then put in “a” in the company name box and hit search.  

You then get access to their distributors list from a-z and can click on each company for individual contact details.


	
	www.bbi-online.org 


CEA British Group Report
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